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Introduction
On the 4th May, voters across Birmingham, Walsall, Sandwell, Dudley, Coventry, Solihull and Wolverhampton will head 
to the polls to elect our first ever West Midlands Mayor.
 
This election represents an opportunity for the region to gain an influential new leader and champion on the local, 
national and even global stage. However, as this is the first time the election has taken place, many are concerned that 
more needs to be done to ensure that voters know it is happening and turnout to vote on the day.

The Greater Birmingham Chambers of Commerce have come together with the Black Country Chamber of Commerce, 
BPS Birmingham, Coventry & Warwickshire Chamber of Commerce, Federation of Small Business, Institute of Directors, 
West Midlands Combined Authority and West Mids Elects to help spread the word about this election.
 
Combined, our organisations represent and work with thousands of individuals and businesses who employ tens of 
thousands of people in the region. Though this toolkit we hope to work together to spread the word and encourage as 
many voters as possible to take part in this potentially groundbreaking election.

This toolkit contains suggested content for inclusion in internal company newsletters or email updates, social media 
posts and an email signature image and poster. It also includes a brief “Q&A” covering frequently asked questions on 
the election and a handy “checklist” to help you take steps to engage your employees and colleagues.

In addition to this toolkit, many of our organizations have been delivering other activity around the election. Please 
visit our websites for more information:
Greater Birmingham Chambers of Commerce: click here | Black Country Chamber of Commerce: click here | BPS 
Birmingham: click here | Coventry & Warwickshire Chamber of Commerce: click here | FSB: click here | IoD: click here | 
West Midlands Combined Authority: click here | West Mids Elects: click here

This toolkit has been coordinated by the Greater Birmingham Chambers of Commerce. If you have any questions about 
this toolkit please contact us on policy@birmingham-chamber.com 

http://www.goo.gl/OKrcQG
https://www.blackcountrychamber.co.uk/
https://bpsbirmingham.co.uk/
https://www.cw-chamber.co.uk/
https://www.fsb.org.uk/regions/staffs-west-midlands/news/2017/02/21/manifesto-from-west-midlands-small-businesses
https://www.iod.com/events-community/regions/west-midlands
https://westmidlandscombinedauthority.org.uk/
http://westmidselects.org.uk/
mailto:policy%40birmingham-chamber.com?subject=
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Your Checklist

Level 1:

o Send the email content to your colleagues or add it to your company newsletter

o Issue an outlook invitation to your colleagues for the 13th April (deadline for registering to vote) 

o Issue an outlook invitation to your colleagues for the 4th May (election day)

o Print out and put up the posters in your office

Level 2:

o Issue the social media content below from your social media accounts 

o Add the email signature image to your signature and ask colleagues to do the same

o Send @grbhamchambers short videos from you and your colleagues on why you will be turning out to  
 vote

Level 3: 

o Organise a pre-election briefing or include an presentation in your next team meeting informing your 
 colleagues across your business about the election

o Send GBCC a case study on how you are engaging your employees to  
 policy@birmingham-chamber.com and we will profile your organisation in our publications.

Checklist

Please see below for a handy checklist of actions that you can complete in order to engage your colleagues and 
employees. These range from easy actions (“Level 1”) to more proactive (“Level 3”). 

mailto:policy%40birmingham-chamber.com?subject=




Email or Newsletter Content
Content Post-13th April

On the 4th May 2017 voters in Birmingham, Walsall, Sandwell, Dudley, Coventry, Solihull and Wolverhampton will have 
the chance to make history by voting for our first West Midlands Mayor.

Ahead of this historic election, I would like to encourage you to participate in what could be a pivotal moment in our 
region’s journey.

The Mayor will:
• Represent you at home and abroad, who do you want to be the face of our region?
• Make the case to Government and businesses for more investment, who do you want to be the voice of our   
 region?
• Decide which challenges and opportunities to tackle and embrace, who do you believe can help secure an even  
 brighter future for our region?

You can find out more about the candidates and the role of West Midlands Mayor through the links below:

• The West Midlands Mayor: www.goo.gl/OKrcQG  
• WestMids Elects: www.westmidselects.org.uk/candidates 
• The West Midlands Combined Authority: www.westmidlandscombinedauthority.org.uk  

There are no other local elections on the 4th May and, as this is the first time the election has been held, there are still 
far too many people who do not know that this election is taking place. You can help us spread the word by telling your 
friends, family and contacts. 

Click here for a toolkit including suggested social media posts from the Greater Birmingham Chambers of Commerce 
to help you get the message out.

http://www.goo.gl/OKrcQG


Download the Newsletter

Click here to view the template
Click here to download HTML code

Copy the HTML code and paste this into the HTML editor of your mailing software.

Post-April Newsletter

https://www.greaterbirminghamchambers.com/wm/wm_postApril13.html
https://www.greaterbirminghamchambers.com/media/187156/wm_postapril13.txt


Social Media Content
Post One:

Are you registered to vote? Sign up by the 13th April and have your voice heard #WMMayor 
https://goo.gl/OKrcQG #OurWMM

Post Two:

Who do you want to be the voice of our region? Vote for a #WMMayor 4th May 
https://goo.gl/OKrcQG #OurWMM

Post Three:

Who do you want to be the face of our region? Vote for a #WMMayor 4th May 
https://goo.gl/OKrcQG #OurWMM

Post Four:

Who do you believe can secure our region’s future? Vote for a #WMMayor 4th May 
https://goo.gl/OKrcQG #OurWMM

Post Five:

Tell @grbhamchambers why you’ll be voting for a #WMMayor on the 4th May 
https://goo.gl/OKrcQG #OurWMM

Post Six:

May the 4th be with you: help the West Midlands reach for the stars and vote for your #WMMayor 
https://goo.gl/OKrcQG #OurWMM

https://goo.gl/OKrcQG
https://goo.gl/OKrcQG
https://goo.gl/OKrcQG
https://goo.gl/OKrcQG
https://goo.gl/OKrcQG
https://goo.gl/OKrcQG


Download Social Media Content

Post One Post Two Post Three

Post Four Post Five Post Six

Click here to download all twitter graphics

Below you will find a selection of suggested posts and images for you to share from your social media accounts:

https://www.greaterbirminghamchambers.com/media/186863/twitterposts_wmm.zip


Poster & Image
On the next page you will find posters for you to download, print out and place around your office (if permitted by 
your employer of course). 

We would recommending placing these in areas where colleagues may stop and read them. Great locations include: in 
kitchens or breakout areas, on message boards and by bathroom sinks. 

You will also find images for you to include in your email signature. Please ensure that you hyperlink these images to 
the West Midlands Mayor section of the GBCC website: www.goo.gl/OKrcQG 

We have also created a generic tweet, please use the below content:

Twitter content:

Our voice. Our region. Your Vote. Vote for your West Midlands Mayor on the 4th May
Register by the 13th April @grbhamchambers #WMMayor #OurWMM



Download Poster & Image

Click here to download A4 Poster

Click here to download signature

OUR VOICE. OUR REGION. YOUR VOTE.

The Mayor will:

Supported by:

V O T E  F O R  YO U R  W E S T  M I D L A N D S  M AYO R  O N  4 T H  M AY

The West Midlands Mayor is a brand new 
role. The Mayor will chair the newly formed 
West Midlands Combined Authority and 
hold powers over strategy, budget setting 
and transport. They will have the potential 
to become a powerful figurehead and 
champion for the region.

There are no other local elections on the 
4th May and, as this is the first time the 
election has been held, there are still far too 
many people who do not know that this 
election is taking place. 

Help us spread the word: visit our website 
www.greaterbirminghamchambers.com for 
more information.

IF YOU LIVE IN BIRMINGHAM, WALSALL, SANDWELL, DUDLEY, COVENTRY, 
SOLIHULL OR WOLVERHAMPTON DON’T MISS OUT ON YOUR CHANCE TO TAKE 

PART IN THIS HISTORIC ELECTION.

Represent you at home and 
abroad, who do you want to be 
the face of our region?

Make the case to Government 
and businesses for more 
investment, who do you want to 
be the voice of our region?

Decide which challenges and 
opportunities to tackle and 
embrace, who do you believe 
can help secure an even brighter 
future for our region?

 
THE DEADLINE FOR 
REGISTERING TO VOTE 
IS THE 13TH APRIL.

1

2

3

WWW.GREATERBIRMINGHAMCHAMBERS.COM

Click here to download tweet

Click here to download A4 Poster of 
candidates

https://www.greaterbirminghamchambers.com/media/186860/a4posterwmm.pdf
https://www.greaterbirminghamchambers.com/media/186861/signature.jpg
https://www.greaterbirminghamchambers.com/media/186862/tweetourvoice.png
https://www.greaterbirminghamchambers.com/media/187228/a4postercandidatesfinal.pdf


#OurWMM Videos
We know that when it comes to spreading the word there is nothing more powerful than hearing from real people. That 
is why we want to enlist each and every one of you in helping us raise awareness of these elections by sending us a 
short video on why you are voting.

Simply record a short, max 1minute video of you explaining why you will be voting for a West Midlands Mayor (you 
don’t need fancy equipment, your smartphone will work just fine) and send your video to us on twitter via 
@grbhamchambers or by email to policy@birmingham-chamber.com 

mailto:policy%40birmingham-chamber.com?subject=


Q&A
What is the West Midlands Mayor?

The West Midlands Mayor is a brand new role. The Mayor will chair the newly formed West Midlands Combined 
Authority and hold specific powers over strategy, budget setting and transport. They will have the potential to become 
a powerful figurehead and champion for the region.

The West Midlands Combined Authority is a newly created body working towards taking greater control of powers and 
responsibilities from Westminster. They have already successfully secured one devolution deal and aim to work with 
the Government on securing additional devolved powers. The idea behind devolution is that some decisions are better 
made at a local level where they can be responsive to the unique strengths and weaknesses of the area in question.

The first West Midlands Mayor will be elected for a three year term. From 2020 onwards, they will be elected for 4 year 
terms. For more information on the West Midlands Combined Authority visit their website. 

When is the election taking place and who can vote?

The election for the West Midlands Mayor will take place on the 4th May 2017. Voters living and registered to vote in 
the following local authority areas can take part:

• Birmingham
• Coventry
• Dudley
• Sandwell
• Solihull
• Walsall
• Wolverhampton

The above areas make up the constituent (full) members of the West Midlands Combined Authority.

http://www.westmidlandscombinedauthority.org.uk


Q&A
How can I register to vote and when do I need to register by?

To take part in the election you need to be eligible and register to vote by the 13th April. For more information on who 
is eligible and how you can register to vote click here.

What is the supplementary voting system?

The election for the West Midlands Mayor will use a supplementary voting system. This means that you will be able to 
select two candidates on your ballot paper: one first choice, and one second choice.

Once all of the first choice votes are counted, if no candidate has a majority of the votes, the two most popular 
candidates go through to the next round. The remaining candidates are eliminated. If the candidate you voted for as 
your first choice is eliminated, your second choice is then counted instead. Second choice votes for the remaining two 
candidates are then added on to their votes from the first round. The candidate with the most votes then wins.

Why should I vote in the West Midlands Mayor election?

This is the first time an election for a West Midlands Mayor has ever been held. The successful candidate will have a 
huge role to play in shaping the role, establishing their office and setting the tone for how local people and national 
and international stakeholders see the position and the West Midlands Combined Authority.  

There is the potential for them to become hugely influential, much like the Mayor of London has become a high profile 
national and international figure thanks to the drive, profile and activities of the current and recent mayors.

This election is your chance to have your say on who will be our region’s champion. However, as this is a new role, there 
are still a lot of potential voters in the region who don’t know that this election is taking place. As a result, every vote 
really will count.

http://westmidselects.org.uk/how-to-vote/


The Mayor will:

• Represent you at home and abroad, who do you want to be the face of our region?
• Make the case to Government and businesses for more investment, who do you want to be the voice of our   
 region?
• Decide which challenges and opportunities to tackle and embrace, who do you believe can deliver for our region?

You can find out more about the candidates and the role of West Midlands Mayor through the links below:

• The West Midlands Mayor
• The Candidates

How can I help spread the word?

This is the first time an election for this position has been held and there are no other elections taking place in the area 
on the same day. As a result, many are predicting the turnout will be low.

We would like you to join us in spreading the word about this historic election of the West: Midlands’ first Mayor. We 
would encourage you to

1. make use of the suggested social media content in this toolkit to raise awareness among your friends, family and  
 networks.
2. involve your employer in sharing the suggested newsletter content and posters across your business.
3. send us a short, 60 second video on why you are voting in the election by sharing it on twitter tagging  
 @grbhamchambers #OurWMM or email it to policy@birmingham-chamber.com

Q&A

https://goo.gl/OKrcQG
http://westmidselects.org.uk/candidates/
mailto:policy%40birmingham-chamber.com?subject=
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About the Greater Birmingham Chambers of Commerce
The Greater Birmingham Chambers of Commerce is here to connect, support and grow local businesses. We’re a team of advisors who dedicate 
themselves to helping local businesses grow through constant support and connecting them to limitless possibilities. Accredited by the British Chambers 
of Commerce, we have been creating partnerships with businesses across Birmingham since 1813 in order to help them transform and develop.

Greater Birmingham Chambers of Commerce
75 Harborne Road
Edgbaston
Birmingham B15 3DH

t: 0121 607 0809
e: policy@birmingham-chamber.com
w: greaterbirminghamchambers.com

The West Midlands Combined Authority
The West Midlands Combined Authority is pleased to support efforts to raise awareness of this election. We would like to see every eligible voter be part of 
history and vote for the region’s first Mayor. The West Midlands Combined Authority is strictly politically neutral. The West Midlands Combined Authority is 
in no way associated any political views expressed by the Greater Birmingham Chambers of Commerce, members of the Greater Birmingham Chambers of 
Commerce or individuals utilising this toolkit.

Joint the conversation: follow us on twitter @WestMids_CA , use the hashtag #WMMayor and find us on Facebook www.facebook.com/WestMidlandsCA

@grbhamchambers
@grbhamchambers

http://birmingham-chamber.com
http://greaterbirminghamchambers.com
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