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What is the Queen’s Speech?

The Queen’s Speech is the focal point of the State Opening of Parliament and marks the start of the 
Parliamentary year. It has added significance this year given the uncertainty of a Conservative-DUP 
coalition and due to the exceptional announcement that there will be no Queen’s Speech in 2018, to 
give MPs more time to focus on Brexit. The Queen’s Speech was controversially cancelled in 2011 by the 
Conservative-Liberal Democrat coalition government, but 2018 will be the first time the Queen’s Speech 
has been delayed since 1949.

The Queen’s Speech is delivered with great ceremony and remains a symbolic reminder of the unity of 
the Sovereign, the House of Commons and the House of Lords. It is written by the government and is 
traditionally an opportunity for new ministers to announce new legislation prioritised for parliamentary 
approval in the coming year. This year, due to the 2018 delay, it discussed legislative foci for the 
upcoming two years.

How will the Queen’s Speech affect my business? 

Some of the government priorities announced in the Queen’s speech will have direct implications for the 
business community, while others are less likely to have significant effects for businesses. The Greater 
Birmingham Chamber of Commerce has therefore identified the most relevant points as such:

Brexit 

The key priority for the government was clearly stated as securing the best possible Brexit deal for 
all stakeholders, explicitly by working with businesses, among others. The government proposes to 
introduce a Repeal Bill to bring certainty to Brexit, along with complimenting legislation to “make a 
success of Brexit,” establishing new national policies on immigration, international sanctions, nuclear 
safeguards, agriculture, and fisheries.

As far as regards the single market, the government expressed a desire to maintain good relations with 
Europe, in addition to developing new trading relationships globally. They will propose new bills on 
trading and customs over the next two years and announced that support will be given to help British 
businesses export to worldwide markets. The government has expressed a determination to ensure the 
UK maintains and strengthens its position on the world stage as it leaves the European Union.

Economic Growth

The government stated that they will work to attract investment in infrastructure to support economic 
growth in the UK, and new legislation will be introduced to maintain the UK’s world leading position in 
new industries. Electric cars and commercial satellites were specifically identified as key foci for these 
new industry bills. It is expected that the government will be encouraging the uptake of electric cars in 
various ways and looking to develop scientific missions and launch satellites from the UK. 

High Speed Rail 2 Phase 2A 

The Bill for Phase One of HS2 awaits royal assent and is anticipated to provide the powers for building 
Phase 1 of HS2, connecting London Euston, Old Oak Common, Birmingham Interchange and Birmingham 
Curzon Street. Following this, the government will propose a new bill to deliver the next phase of HS2, 
Phase 2A, connecting Birmingham and Crewe, via Stafford. 

In the short term, HS2 is projected to create around 104,000 new jobs in the West Midlands, many of 
which will offer specialist training at the National College for High Speed Rail. It will also bring new 
homes, commercial floor space, and hundreds of supply chain opportunities. Improved connectivity will 
encourage more businesses to move to the region. It is projected that in total HS2 will deliver £14bn 
additional economic input to the West Midlands.

HS2, particularly phase 2A, will embed Birmingham at the heart of the national network. Better links with 
Leeds and Manchester will create a large number of supply chain opportunities and a windfall of jobs. 
Additionally it will give our businesses access to new domestic and international markets. Improving 
connectivity for our local businesses will help rebalance the national economy and unlock the latent 
potential of Birmingham and the wider region.



Education

While the Queen’s Speech contained no mention of tuition fees, or Grammar Schools, the government 
reiterated their pledge to improve the quality of education in the UK and ensure all schools are fairly 
funded. Additionally, the growing skills gap in the UK concerning many West Midlands businesses is 
recognised by the proposal of a major reform of technical education. However, there are concerns as to 
how far this will overlap with and detract focus from the recent apprenticeship reforms.

Fairer markets for consumers

The government, in its aim to ensure fairer markets for consumers, will, among other actions, bring 
forward measures to combat unfair practices in the energy market and help reduce energy bills. There 
was however no explicit mention of a cap on standard variable tariffs.

Similarly, the Queen’s Speech announced that legislation will also be introduced to help reduce motor 
insurance premiums.

Personal Data Protection 

The government has confirmed that they will propose a new digital charter to retain what is perceived to 
be the UK’s world leading position as regards personal data protection. Businesses are currently facing 
budgetary and governance implications in updating their cyber-security to meet the demands of the 
recent EU General Data Protection Regulation (GDPR). How long the new Regulation will exist as law in 
the UK is uncertain. The expressed aim of the digital charter announced in the Queen’s Speech is that the 
UK becomes “the safest place to be online”. This raises concerns that it may add yet further obligations 
and restrictions on businesses who have already had significant hoops to jump through in complying with 
GDPR. 

Other Items

The government has committed to continue improving the public finances, while keeping taxes low. This 
indicates a continuation of the austerity we have been experiencing since 2010. A new modern, industrial 
strategy is to be brought forwards, aimed at spreading prosperity and opportunity nationally. The GBCC 
published a high level briefing paper on this in response to the Government’s Industrial Strategy Green 
Paper in January (click here to view).

It has been confirmed that the National Living Wage is to be increased and the government will be 
seeking to enhance rights protections for employees, with a particular focus on the gender pay gap and 
workplace discrimination. The government has also reiterated its commitment to fighting modern slavery, 
following the implementation of the Modern Slavery Act 2015.

In response to the housing crisis in the UK, highlighted by the recent Grenfell Tower tragedy, the 
Queen’s speech announced that proposals will be put forward to promote fairness and transparency in 
the housing market and help ensure more homes are built. A full public inquiry will be initiated by the 
government into the fire at Grenfell Tower.

The government will continue its support of the Paris Agreement on climate change and support further 
international action against climate change.

https://www.greaterbirminghamchambers.com/media/146462/industrial-strategy.pdf


What is the GBCC position on the Queen’s Speech?

The Greater Birmingham Chambers of Commerce and business leaders in Greater Birmingham have 
welcomed the decision to being forward legislation for the extension of the HS2 line as a profound vote 
of confidence for the national significance of this major investment in infrastructure. The GBCC is also 
encouraged that the Queen’s Speech offers promise of action on some areas of major concern, such 
as trade and customs, immigration and industrial strategy. The GBCC supports the focus on preparing 
for Brexit across these key areas, as in a recent GBCC survey over 400 businesses across Greater 
Birmingham, more than 80 per cent ‘quite’ or ‘strongly’ agreed that extracting maximum value from 
Brexit was a main priority.

However, the GBCC is disappointed by the lack of focus on addressing the needs of businesses. There 
was a lack of focus on making the UK the most competitive place to do business by easing input costs 
and streamlining growing reporting requirements on businesses. The forthcoming Industrial Strategy was 
only very briefly mentioned but must be an effective mechanism for delivering real growth and helping 
regions across the UK achieve their potential.

Further, while the Queen’s Speech expressed government ambitions to build consensus with businesses 
over Brexit, governmental approach in recent years has done little to inspire confidence in the business 
community. The referendum, Brexit, recent general election and now hung Parliament have only 
increased uncertainty.

Businesses have been faced with a number of additional regulatory burdens and upfront costs in recent 
months. The Government must work to ease administrative and cost burdens on businesses.

 
How can the Greater Birmingham Chambers of Commerce help?

The forthcoming two years will be extremely challenging politically as we enter Brexit negotiations 
with a hung Parliament. The GBCC will continue to urge politicians of all political parties to position the 
economic wellbeing of the nation, its people and businesses at the heart of their actions.

The Greater Birmingham Chambers of Commerce will continue to keep our members informed on 
legislative developments through the publication of briefing papers, such as those already published 
on the Gender Pay Gap (click here to view), HS2 Contract Opportunities (click here to view) and the 
Industrial Strategy (click here to view). Members can also receive updates through ChamberLink 
Daily News articles (click here to subscribe). GBCC members concerned about their obligations under 
incoming legislation can access advice through a free legal helpline. Speak to your relationship manager 
for more details.

The Greater Birmingham Chambers of Commerce works hard to campaign on behalf of members and 
represent their views to stakeholders. Ahead of the election, we published our manifesto Business 
Priorities 2017: General Election (click here to view). We will continue to champion the needs of 
businesses throughout this challenging political time.

Businesses in Greater Birmingham should ensure they take part in our Quarterly Business Report surveys 
so that we can continue to represent their views at local and national levels. For more information on our 
Quarterly Business Report click here. 

Contact Us:

policy@birmingham-chamber.com
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