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HS2 supply chain opportunities

HS2 is the largest infrastructure project for a generation in the UK (see our separate briefing paper on 
HS2 for more information). For businesses, it is about more than building a new railway: it is a once-in-a-
generation opportunity to help rebalance the UK economy and help British companies to become better 
equipped to take advantage of the opportunities of the future.

The construction of Phase One, the route from Birmingham to London, presents a great opportunity for 
local and diverse suppliers to bid for contracts worth billions of pounds. The project will need a wide 
range of works, goods and services, covering many sectors, between now and final completion of Phase 
Two in 2033. 
 
What are HS2 contract opportunities?

HS2 is one of the most demanding and exciting transport mega-projects in Europe.  There will be 
thousands of opportunities within the HS2 supply chain.  These will be:

• Created across many business sectors, requiring a wide range of capabilities
• Suitable for suppliers of all sizes
• Generated over a number of years

HS2 will need a wide range of works, good and services to deliver the HS2 programme and associated 
supporting corporate opportunities.  
There are tens of relatively high-value, direct HS2 contracts, some of which are already live. There will 
also be thousands of indirect supply chain opportunities created as a result of the direct contracts.

What will HS2 be buying?

The main categories for Phase One in terms of works, goods and services are:

• Design and professional services
• Civil engineering
• Stations
• Railway systems
• Rolling stock
• Corporate services

HS2 will be procuring a relatively small number high value, contracts directly. However, other high profile 
UK infrastructure projects such as the Olympics and Crossrail have demonstrated that tens of thousands 
of indirect opportunities are created as a result. These will likely be of most interest to SMEs as they will 
better match their operation size and capabilities. As these indirect supply chain opportunities are not 
directly subject to procurement legislation, HS2 has obliged Tier 1 contractors to advertise all appropriate 
opportunities on CompeteFor (www.competefor.com).
CompeteFor is a free national supply chain development service, which matches buyers and suppliers. 
As a result we recommend that all businesses interested in supply chain opportunities register for this 
service.

What will HS2 be buying?

HS2 have already awarded some direct (Tier 1) contracts, for example Ground Investigations, Engineering 
Delivery Partner and Enabling Works contracts.  HS2 will continue to award Phase One Tier 1 contracts 
until completion of the project, expected in 2026. 

To find out about direct HS2 Phase One and Phase Two opportunities that are currently live, or for details 
of the organisations that have been invited to tender for contracts, visit the Contract Opportunities Table 
in the ‘business’ section of the HS2 website. 



Where can you access HS2 Opportunities?

HS2 Ltd will be buying a relatively small number of high value contracts directly for the major packages 
of work.  This means that the contract opportunities relevant to your business are most likely to be 
realised through HS2’s supply chain.  HS2’s Contract Opportunities Table (see below) is a key tool 
which enables suppliers whose works, goods and services HS2 aren’t buying directly to identify their 
prospective clients.  HS2 have put this tool in place to help businesses identify those organisations at 
Tier 1 who are directly bidding for work on HS2 or have been awarded contracts.  We encourage you to 
proactively seek contract opportunities by making contact with the relevant Tier 1 organisations using the 
email addresses provided.
   
As mentioned above, we would also strongly recommend that you register on the CompeteFor website. 
CompeteFor acts as a brokerage service, matching buyers and potential suppliers.  Registration is free, 
quick and simple and once published, your business profile will be used to match your business with 
contract opportunities you can then apply for.  HS2 will require our Tier 1 contractors to advertise all 
appropriate HS2 subcontract opportunities on CompeteFor.  This requirement will be cascaded to their 
subcontractors and every business working on HS2 will be encouraged to use the CompeteFor service.

For details on what HS2 is buying directly, please visit The UK Government’s Contracts Finder website 
(see below for details). Where appropriate, some direct opportunities will also be sourced through 
existing public sector frameworks.  To find out how to join an existing framework, visit the Crown 
Commercial Services website (see below). 

HS2 Contract Opportunities website - https://www.gov.uk/government/publications/hs2-contract-
opportunities

The UK Government’s Contracts Finder - https://www.contractsfinder.service.gov.uk/Search

The Crown Commercial website - https://www.gov.uk/government/organisations/crown-commercial-
service
 
What supply chain resources are available?

We recommend that you take the time to familiarise yourself with the business section of the HS2 
website by searching for ‘HS2 business’ at www.gov.uk/hs2. In particular, download the HS2 Supplier 
Guide and FAQs gives details on how HS2 are engaging with the supply chain and where businesses can 
access opportunities. These resources also include information on HS2 culture and what they want from 
the supply chain, relating to Environmental Sustainability, Health & Safety (including the HS2 Supply 
Chain H&S Standard), Equality, Diversity and Inclusion, Building Information Modelling (including HS2’s 
BIM Upskilling Platform), Skills and the National College for High Speed Rail.  
The GBS LEP Growth Hub also offers support to businesses looking to access HS2 Supply Chain 
opportunities; for more information go to https://www.gbslepgrowthhub.co.uk/business-advice/growing-
your-business/supply-chain-hs2

Furthermore, the GBS LEP Growth Hub HS2 Supply Chain Programme is a key pillar of the £33m Business 
Growth Programme. Working in partnership with Birmingham City Council, the Programme is targeted 
at B2B supply chain SMEs and offers capital and revenue grants between £20,000 and £200,000. 
Visit https://www.gbslepgrowthhub.co.uk/business-growth-programme/hs2-supply-chain for more 
information.

For information on forthcoming supply chain events, search for ‘HS2 events’ at www.gov.uk/hs2.  

If you have any queries or comments, please contact the HS2 Supply Chain Team at scc@hs2.org.uk. 



What is the GBCC position on HS2 contract opportunities?

Surveying from our Q2 2016 Quarterly Business Report revealed that 70% of businesses in our region 
felt HS2 would be beneficial for the local economy and we appreciate the significant supply chain 
opportunities that HS2 will generate for businesses in the Greater Birmingham area. We want to ensure 
that the business community is appropriately engaged so that businesses are aware of how they can 
make the most of opportunities available. 

We are pleased that HS2 is collaborating with the Rail Supply Group, who are aiming to strengthen the 
capability and competitiveness of the UK rail supply chain by providing funding and support. The GBCC 
also appreciate the important role that the GBS LEP Growth Hub plays in providing direct support to 
companies looking to secure HS2 supply chain opportunities; in particular, by providing diagnostic tools 
to businesses, funding support and helping firms to become BIM compliant. 
 
How can GBCC help?

GBCC will engage members through a number of communication channels and events. We want to 
ensure members are aware of the opportunities available, and are also able to prepare their business 
ready to take advantage of these. We will provide regular updates on, as well as signpost members to 
supply chain information. We will also be hosting a number of events on the supply chain and encourage 
members to look out for these in our events calendar. 

Contact us

Raj Kandola
Policy@birmingham-chamber.com


