
 

 

 

About Chamber Council 

The Role of Chamber Council: 

 To steer the Chambers’ policy and campaigning activities. 

 To be a conduit for the Chamber to the wider membership. 

The Role of Chamber Council Members: 

 To attend, and engage in constructive dialogue at, quarterly Chamber Council meetings. 

o To send apologies and contribute any comments via email or phone when unable to 

attend Chamber Council meetings.  

o To attend a minimum of two Chamber Council meetings per year*.  

 To, where requested, vote on key issues raised in Chamber Council meetings either in 

person or via email. 

 To share with Chamber Council members and Chamber Policy staff their particular areas of 

policy interest. 

 To proactively engage with the Chambers’ policy and campaigning activities outside of 

meetings by: 

o Acting as an ‘ambassador’ for the Chamber on policy areas identified above (items 

may include attending events or joining public sector focus groups or committees - 

where there is no conflict of interest and it is amenable to their diary/existing 

commitments). 

o Actively engaging with Chamber members and business community to gather 

intelligence and insight into businesses’ views on key policy issues.  

o Reading and, where appropriate, responding and contributing to regular email 

communications from the Chambers’ policy team. 

o Agreeing to allow the Chamber to publicise their involvement in Chamber Council on 

the Chambers’ website 

 To gain approval for any external communications, ambassadorial activities or agreement of 

action to be undertaken by the Chamber or other activity which could be seen as associating 

the Chamber with a particular stance on a policy issue with the Policy Team to ensure it 

reflects the Chambers’ agreed position and capacity. 

*Under the articles of association if any Council Member fails to attend three meetings during any 

twelve consecutive months without reasons satisfactory to the Council, Council can declare their 

seat vacant. Unless they choose to step down early or their business ceases to be a member of the 

Chamber of Commerce, Council Members are eligible to remain on Chamber Council for three years 

before seeking re-election.  

  



 

 

 

Relationship with the Policy Team: 

To ensure an effective relationship, Chamber Council members will need to understand that the 

policy team, while eager to engage, only have finite capacity. As a result, the role of a Chamber 

Council member is not to instruct the policy team or request additional activity, but to work with 

them to understand how to best target finite resource and work on the areas of most importance to 

businesses and where beneficial outcomes have been identified. Where the policy team is unable to 

contribute resource themselves on a particular policy issue they will support interested Chamber 

Council members, where agreed, possible and appropriate, in representing the Chamber in this field.  

  

 

 

 


