
 

 

 

An Introduction to GBCC Chamber Council 

The Role of Chamber Council: 

 To steer the Chambers’ policy and campaigning activities. 

 To be a conduit for the Chamber to the wider membership. 

The Role of Chamber Council Members: 

 To attend, and engage in constructive dialogue at, quarterly Chamber Council meetings. 

o To send apologies and contribute any comments via email or phone when unable to 

attend Chamber Council meetings.  

o To attend a minimum of two Chamber Council meetings per year*.  

 To, where requested, vote on key issues raised in Chamber Council meetings either in 

person or via email. 

 To share with Chamber Council members and Chamber Policy staff their particular areas of 

policy interest. 

 To proactively engage with the Chambers’ policy and campaigning activities outside of 

meetings by: 

o Acting as an ‘ambassador’ for the Chamber on policy areas identified above (items 

may include attending events or joining public sector focus groups or committees - 

where there is no conflict of interest and it is amenable to their diary/existing 

commitments). 

o Actively engaging with Chamber members and business community to gather 

intelligence and insight into businesses’ views on key policy issues.  

o Reading and, where appropriate, responding and contributing to regular email 

communications from the Chambers’ policy team. 

o Agreeing to allow the Chamber to publicise their involvement in Chamber Council 

on the Chambers’ website 

 To gain approval for any external communications, ambassadorial activities or agreement 

of action to be undertaken by the Chamber or other activity which could be seen as 

associating the Chamber with a particular stance on a policy issue with the Policy Team to 

ensure it reflects the Chambers’ agreed position and capacity. 

*Under the articles of association if any Council Member fails to attend three meetings during any 

twelve consecutive months without reasons satisfactory to the Council, Council can declare their 

seat vacant. Unless they choose to step down early or their business ceases to be a member of the 

Chamber of Commerce, Council Members are eligible to remain on Chamber Council for three 

years before seeking re-election (see later in this document for more details).  



 

 

Relationship with the Policy Team: 

To ensure an effective relationship, Chamber Council members will need to understand that the 

policy team, while eager to engage, only have finite capacity. As a result, the role of a Chamber 

Council member is not to instruct the policy team or request additional activity, but to work with 

them to understand how to best target finite resource and work on the areas of most importance 

to businesses and where beneficial outcomes have been identified. Where the policy team is 

unable to contribute resource themselves on a particular policy issue they will support interested 

Chamber Council members, where agreed, possible and appropriate, in representing the Chamber 

in this field.  

In Practice, How Can Chamber Council Members Represent the GBCC? 

There are a number of simple steps Chamber Council members can take in between meetings to 

enable them to be active ambassadors for the Chambers and represent the views of Chamber 

members: 

1) Participate in GBCC surveys and calls for feedback. 

2) Ensure your role on Chamber Council is visible on your LinkedIn page. 

3) When asking questions at events or undertaking speaking engagements, highlight that you 

are a Greater Birmingham Chambers of Commerce Chamber Council member alongside 

your professional role. 

4) Proactively seek to attend and participate in GBCC events, especially those related to GBCC 

policy and campaigns activity. 

5) When networking, ask GBCC members and contacts about their views/experiences of 

policy related issues and feedback on what you have heard at Chamber Council meetings 

(or, if time sensitive, directly to a member of the GBCC policy team). 

6) When networking, ask GBCC members and contacts if they are aware of GBCC policy 

related campaigns, research and briefing documents. Signpost them to relevant materials 

and encourage them to engage with GBCC policy related activity.    

You can keep informed about GBCC Policy and related activity by: 

1) Signing up to our ChamberLink Daily enews letter and reading our latest news stories (click 

here) 

2) Following us on twitter: @grbhamchambers.  

3) Join the Greater Birmingham Chambers of Commerce group on LinkedIn (click here). 

  

https://www.greaterbirminghamchambers.com/latest-news/subscribe-to-our-newsletter/
https://twitter.com/GrBhamChambers
https://www.linkedin.com/groups/2202295


 

 

Why do Chamber Members Become Chamber Council Members? 

Becoming a Chamber Council member is a voluntary commitment. Chamber Members put 

themselves forward for election for a number of reasons such as: 

1) Building their profile amongst the business community. 

2) Building networks and connections with similarly minded business people. 

3) A passion for working with the Chambers to help make Greater Birmingham the best 

possible place to start, grow and move a business.  

4) A passion for supporting a particular sector or size of company and working with the 

Chambers to help provide it. 

5) Access to occasional invitation only events and meetings with decision makers. 

Who are our Chamber Council Members? 

Information on all GBCC Chamber Council members can be found here. A document with further 

details and policy interests of Chamber Council members is also available. If you would like to 

request a copy contact Henrietta Brealey on H.Brealey@Birmingham-Chamber.com.  

What happens if you can no longer commit to being a Chamber Council Member? 

Like all voluntary commitments, being a Chamber Council member does involve a time 

commitment. Where Chamber Council members find that professional or other commitments are 

making it difficult for them to fully contribute to the work of Chamber Council we would 

encourage you to speak to a member of the policy team. While we value the commitment of all of 

our Chamber Council members, we are pragmatic about how much each individual can give and 

Chamber Council members are able to stand down from the role at any time. 

How are Chamber Council members elected? 

There are three types of Chamber Council members: 

1) Section representatives (Burton & District, Chase, Lichfield & Tamworth, Solihull, Sutton 

Coldfield, ABCC, BABC and Future Faces Chambers of Commerce) 

2) Elected representatives (Birmingham Chamber of Commerce members) 

3) Board nominated representatives (any) 

Section representatives are appointed by the relevant section board/committee. 

Elected representatives have either been appointed at an AGM or via a casual vacancy arising in 

between AGMs. Under the terms of the Articles of Association: 

“16.1 At each annual general meeting of the Chamber, those Council Members who have served 

a term of three years shall retire, but shall be eligible for re-selection or re-election in accordance 

with the provisions of these Articles for a further three year term up to a maximum of three 

https://www.greaterbirminghamchambers.com/about/council-committees/
mailto:H.Brealey@Birmingham-Chamber.com


 

 

consecutive three year terms, provided that they are not otherwise disqualified under these 

Articles.”  

“17.4 The Council and/or the Board shall be entitled to appoint any Member to Council to fill a 

casual vacancy where such vacancy relates to a Council Member elected in accordance with article 

16. Any person appointed in accordance with this article 17.4 shall retire at the next annual 

general meeting but shall be eligible for re-election.” 

There was no election in 2017. However, in 2018 the following Chamber Council members will be 

required to retire and consider standing for re-election: 

Steve Brittan 

David Clarke  

Bridget Blow  

Andy Argyle  

Charles Regan  

Rick Grain  

Clive Stone 

Dorothy Wilson 

John Tyerman 

Diane Rance  

Lorraine Francis  

Rajiv Ranjan  

Greg Lowson 

Gill Hutchinson 

 

In 2019, the following will be required to retire and consider standing for re-election: 

Eddie Fellows 

Bruce Thomas 

 

Board appointed Chamber Council members have been specially selected by the GBCC board to 

represent a certain sector or group or in recognition of their commitment to the Chamber. The 

Board can nominate up to 6 Chamber Council members at any one time. After a period of 3 years 

Board appointed members must also strand for election or request re-selection by the Board.  

 

Board Appointed Chamber Council members due for review in 2018 are: 

Professor Simon Collinson 

Tim Pile 

 

Board Appointed chamber Council members due for review in 2019 are: 

Joanna Mole 

 

 


