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HS2 supply chain opportunities

HS2 will be the new backbone of Britain’s transport network and is the largest infrastructure project in 
Europe (see our separate briefing paper on HS2 for more information). For businesses it is a once-in-a-
generation opportunity to upskill, develop and grow, whilst leaving a legacy of a better connected and 
balanced Britain for decades to come. 

The construction of Phase One, from Birmingham to London, is already underway.  So far, HS2 Ltd has 
contracted around £8bn into the supply chain, a figure which is set to double by 2020.  This presents a 
great opportunity for local and diverse suppliers to bid for the thousands of contracts which are being 
generated through the supply chain. 

 
What are HS2 contract opportunities?

From construction to catering and ecology to engineering, HS2 needs a wide range of efficient, 
innovative and ambitious businesses to get involved. Contract opportunities will be: 

• Created across many business sectors, requiring a wide range of capabilities;
• Suitable for suppliers of all sizes; and
• Generated over a number of years.

Around 2,000 businesses have already delivered work on HS2.  This has ranged from archaeology to 
architecture, demolition to drainage, surveys to security and recruitment to research.  It’s important that 
all businesses interested in winning work on HS2 understand the vision, values and strategic goals of the 
project. 

For more information visit the ‘supply chain’ section of the HS2 website.

What will HS2 be buying?

The main categories for Phase One in terms of works, goods and services are:

• Design and professional services
• Civil engineering
• Stations
• Railway systems
• Rolling stock
• Corporate services

HS2 is procuring a relatively small number of high value, direct contracts. However, other UK 
infrastructure projects such as the Olympics and Crossrail have demonstrated that many more indirect 
opportunities are created as a result. These will likely be of most interest to SMEs as they will better 
match their size and capabilities. 

For more information visit the ‘supply chain’ section of the HS2 website.

When will HS2 be buying?

HS2 has awarded its civil engineering contracts to build the Phase One route. This includes Enabling 
Works and Main Works contracts, to deliver archaeology, ecological works, demolition, earthworks, 
bridges and viaducts.  Work is underway with major construction set to begin from the middle of 2019. 

Contracts to deliver the Phase One stations, railway systems and rolling stock will be awarded by 
2020/21.  Corporate and professional services will continue to be required over many years.  

For more information visit the ‘supply chain’ section of the HS2 website.



Where can you access HS2 Opportunities?

To find out about direct opportunities and for details of the organisations that are bidding for, or have 
been awarded contracts, visit the HS2 Contract Opportunities tables.  HS2 encourages you to proactively 
seek contract opportunities by making contact with the relevant Tier 1 organisations using the email 
addresses provided.   

Additionally, for details on what HS2 is buying directly, please visit The UK Government’s Contracts 
Finder.  Where appropriate, some direct opportunities will also be sourced through existing public sector 
frameworks.  To find out how to join an existing framework, visit the Crown Commercial Services website.

To open up subcontract opportunities at Tier 2 and below, HS2 requires its Tier 1 contractors to advertise 
all appropriate opportunities on CompeteFor. This requirement will be cascaded to their subcontractors 
and every business working on HS2 will be encouraged to use the CompeteFor service. 

CompeteFor is a digital brokerage service which matches buyers and suppliers. Opportunities connected 
to HS2 are free to access and we recommend that all businesses interested in supply chain opportunities 
register for this service and keep their profile updated.

Constructionline will be used by BalfourBeatty/Vinci (BBV) to help build their local supply chains for 
when then begin delivery of the HS2 mains works contract in our region.  It is the largest pre-qualification 
database in the UK and the UK’s leading procurement and supply chain management service. 
ConstructionLine is used by a lot of larger companies/contractors (such as NHS Trust’s and various Local 
Authorities);these larger companies/contractors use ConstructionLine to pre-qualify businesses and their 
ability to carry out a project.
  
There are over 8,000 procurement professionals and 2,500 buying organisations that use the 
ConstructionLine database to source their contractors and consultants. Different membership levels are 
included, but it is anticipated that you will hold gold standard for BBV contracts, though you can register 
for free in the first instance in order to look at the tool and start work on the pre-qualification process.

To register on Constructionline click here (using code BVHS2).

In addition to this, we would also recommend you sign up to the Supply Chain Sustainability school. The 
School is a collaboration between clients, contractors and first tier suppliers who have a mutual interest 
in building the skills of their supply chain. 
To register with The Supply Chain Sustainability School, click here

What supply chain resources are available?

The GBS LEP Growth Hub also offers support to businesses looking to access HS2 Supply Chain 
opportunities; for more information click here.

Furthermore, the HS2 Supply Chain Programme is targeted at existing B2B SME’s looking to take 
advantage of future HS2 business opportunities. The Programme offers capital and revenue grants 
between £20,000 and £167,000; for more information go to www.birmingham.gov.uk/hs2scp



What is the GBCC position on HS2 contract opportunities?

We welcome the significant supply chain opportunities that HS2 will generate for businesses in the 
Greater Birmingham area. We want to ensure that the business community is appropriately engaged so 
that businesses are aware of how they can make the most of opportunities available. 

We are pleased that HS2 are collaborating with the Rail Supply Group, who are aiming to strengthen the 
capability and competitiveness of the UK rail supply chain by providing funding and support. We also 
welcome the programme of support being provided by the region’s three Growth Hubs (Black Country, 
Coventry & Warwickshire, and Greater Birmingham & Solihull), which will help, and potentially provide 
funding to, any business (not just in the rail supply chain) wishing to take advantage of the many HS2 
supply chain opportunities. 

How can GBCC help?

GBCC will engage members through a number of communication channels and events. We want to 
ensure members are aware of the opportunities available, and are also able to prepare their business 
ready to take advantage of these. We will provide regular updates on, as well as signpost members to 
supply chain information. We will also be hosting a number of events on the supply chain and encourage 
members to look out for these in our events calendar. 

Contact us

Raj Kandola
Policy@birmingham-chamber.com


