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Introduction 

This report provides insight into and intelligence on the latest local business sentiment on Brexit. It analyses 

data collected via the Business Brexit Health Check (a free online tool for businesses launched by the West 

Midlands Combined Authority and the CA area’s three Chambers of Commerce on the 28th May 2019), 

supplemented by other research and insights from across the three Chambers of Commerce. It is produced 

by the Greater Birmingham Chambers of Commerce.  

This report was issued monthly between July and December 2019. This is the final report in the current 

series. This edition provides analysis of the demographics of businesses completing the health check and 

requesting further support alongside analysis of the total sample against business size, sector and impact 

areas.  It also includes analysis of the West Midlands Region results of Brexit related questions included in 

the British Chambers of Commerce Infrastructure Survey 2019.  
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Key Findings: 

From this Business Brexit Health Check sample (28th May-30th November 2019):  

1. Compared to the local business population, manufacturing sector firms were overrepresented 

among respondents to the Business Brexit Health Check. They also reported, on average, feeling 

slightly more prepared than the average for all businesses and a higher proportion had taken key 

steps to prepare for Brexit or sought professional advice from key sources than the average for all 

businesses. This may indicate (subject to further research) that, across the industry as a whole, 

manufacturers are being more proactive in their Brexit preparations than the average for the 

services industry.  

2. The construction, accommodation & food services and administrative & support services industries 

were underrepresented in the sample. This may indicate (subject to further research) that industry 

specific activity may be beneficial for these sectors. In the case of administrative & support services 

industry, respondents misidentifying their sector as other service activities may also be a factor.  

3. Small sized firms were over represented in the sample compared to the local business population 

and a higher proportion of them requested additional support (a call back or to join a Brexit mailing 

list) than businesses of other sizes.  

4. Observations made in previous editions of this report regarding a higher proportion of larger 

businesses and businesses exposed to Brexit related change in key areas taking steps to prepare 

were also noted. 

From the British Chambers of Commerce Infrastructure Survey 2019, West Midlands region results: 

1. In the weeks immediately preceding the 31st October deadline, 39% of respondents had not yet 

completed a Brexit risk assessment for their organisation. 

2. The majority (56%) reported feeling “somewhat prepared” for Brexit.   

3. 22% of respondents “somewhat” or “strongly” agreed that official Government guidance 

(gov.uk/Brexit) met their businesses’ needs. 32% “somewhat” or “strongly” disagreed. 
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December 2019 Report: 

The Business Brexit Health Check Responses 28th May-30th November 2019 

1. Demographics of Respondents 

Between the 28th May and 30th November 2019, 561 respondents completed the Business Brexit Health 

Check. Among the respondents, businesses of certain sectors were overrepresented when compared to the 

makeup of the local business community. This was most significant for manufacturing and other service 

activity firms: 30% of businesses completing a Health Check identified themselves as manufacturing sector 

firms while ONS Business Demography data (2018) for the 3 Local Enterprise Partnership WMCA area 

indicates that manufacturers make up 7.3% of the business population. 14% of participants identified 

themselves as delivering other service activities compared to 4.4% of the local business community.  

Respondents by industry vs. ONS Business Demography 2018 for the WMCA 3 LEP Area 

 

 

 

 

 

 

 

 

 

 

 

 

 

Certain industries were under-represented namely: construction (4% of respondents compared to 11.2% of 

the local business population), administrative & support service activities (2% of respondents compared to 

10.5% of the local business population) and accommodation & food service activities (1% of respondents 

compared to 5.7% of the local business population).  

While over a third (36%) of respondents were micro businesses this represents a significantly lower 

proportion than across the local business community as a whole where micro businesses make up 88.5% of 

the population. 38% of respondents were small businesses, significantly higher than the 9.3% of the local 

business population. 19% of respondents were medium sized enterprises and 7% were large enterprises 

compared to 1.7% and 0.5% of the local business population respectively.  
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Respondents by company size  vs. ONS Business Demography 2018 for the WMCA 3 LEP Area 

 

Through the Business Brexit Health Check respondents are given the option of opting in for a call back from 

their local Chamber of Commerce to discuss local Brexit support and/or joining a Brexit support specific 

mailing list. 154 respondents (27%) opted in to a call back and 253 (45%) opted in to joining a Brexit mailing 

list.  

Respondents by broad industry opting in to receive further support 

 

Over a quarter (27%) of both manufacturing and services industry firms opted in to receiving a call back from 

their local Chamber regarding further Brexit support. A notably higher proportion of manufacturers (52%) 

opted in to joining a Brexit mailing list than services industry firms (42%). 

Production industry firms and firms that did not know their sector are not reported here due to the low 

numbers of respondents in both categories.  
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Respondents by size opting in to receive further support  

 

Almost a third (31%) of small firms completing the Health Check opted into receiving a call back regarding 

further Brexit support and just under half (48%) opted in to joining a Brexit mailing list. Over a quarter (27%) 

of micro firms, a quarter (25%) of large firms and 22% of medium firms opted in for a call back. 45% of micro 

firms, 43% of large firms and 41% of medium firms opted in to joining a Brexit mailing list.  

Both manufacturing sector and small sized firms were over represented in the sample compared to the local 

business population and a higher proportion of both opted in to joining a Brexit mailing list than firms of 

other industries or sizes. A higher proportion of small firms also opted in to receiving a call back regarding 

Brexit support than firms of other sizes.  

It is not possible to ascertain from the data itself why certain industries or sizes of enterprise are over or 

underrepresented in both completing the Health Check and opting in to further support or communications. 

Hypotheses could include:  1) respondents in administrative and support service industries misidentifying 

themselves as other service activities, 2) the well publicised concerns about the impact of Brexit on trade in 

goods leading manufacturers to be more receptive to accessing support on preparing for Brexit than firms in 

other industries, 3) micro firms and small firms lacking the resources to invest in Brexit planning resulting in 

a higher proportion of respondents in these categories requesting further support, 4) a significant proportion 

of micro firms being sole traders and more likely to be domestically focused in their activities and therefore 

less exposed to key Brexit changes around areas such as people & skills and trade making them less likely to 

complete a Health Check. 

It may be that further sector specific activity or campaigns could be beneficial for engaging firms in the 

accommodation & food services and construction sectors in Brexit planning.   
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2. Brexit Readiness 

The Business Brexit Health Check presents employers with a range of questions split into four thematic 

sections: 1) People & Skills, 2) Trade, 3) Regulation & Legal, 4) Business Support & Procurement. Each 

thematic section asks employers to rate the extent to which they have researched the potential Brexit 

related impacts of the topic in question on their business and the extent to which they feel they have 

prepared for them. 

Based on the Brexit Readiness Index2 respondents feel most prepared for the people & skills and trade 

related aspects of Brexit and least prepared for the business support & procurement related aspects.  

 

 

 

 

 

 

 

 

 

.  

Brexit Readiness Index by Broad Sector 

 

Manufacturing sector respondents reported feeling slightly more ready than services sector firms across 

each of the key areas. This was most notable in the trade related aspects of Brexit (manufacturers scored 

3.3. on the Brexit Readiness Index compared to 2.5 for services sector firms) and people and skills (where on 

average manufacturers scored 3 and services sector firms scored 2.5). However, it i s worth nothing that all of 

                                                                 
2 *The Brexit Readiness Index is calculated using an average of the two weighted averages for the “researched” and “prepared” questions for each Business Brexit Health Check  section. 
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Case Study: Mid-Sized Professional Services  

“The two sides of our business have been 

affected very differently: while there’s been no 

real change to the Patent registration side, we 

have seen big changes on Trademarks. In order 

to make sure we can file Trademarks in the EU 

from the UK post-Brexit we have invested in a 

new office in Sweden. It’s probably not what we 

would have chosen to invest in without Brexit 

but it will help us continue to deliver a seamless 

service to our clients and manage EU filings.” 
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these scores are out of a possible maximum of 5 indicating that, on average, businesses do not feel 

significantly well prepared for Brexit.  

Brexit Readiness Index by Company Size 

 

Across each of the key areas, average Brexit Readiness Index scores increased inline with company size. This 

may be due to the fact that larger firms are more likely to have resource (people or financial) to dedicate to 

researching the potential impact of Brexit on their organisation and preparing accordingly than smaller firms. 

3. Areas of Potential Brexit Impact 

Each thematic section also presents employers with a range of statements and invites them to select those 

that are relevant to their organisation. The options have been designed in collaboration  with the Greater 

Birmingham Chambers of Commerce (GBCC) Brexit Advisory Group3 to encapsulate the key areas in which 

employers could be exposed to Brexit related change.  

Across the data collection period, on average, respondents identified 8.5 areas from the options presented 

where their organisation could potentially be impacted by Brexit related change in various different 

scenarios (with individual respondents ranging from selecting 0 options to 27 options).  

On average, manufacturing sector respondents selected significantly more options than services sector firms 

(11.7 compared to 6.5 respectively) and  the larger the business the more potential impact areas they 

selected. On average, respondents from micro businesses selected 4.9, small businesses selected 8.8, 

medium businesses selected 11 and large businesses selected 14.1 

As noted in previous editions of this report, the lack of exposure to Brexit related changes in business 

support & procurement related areas for the majority of businesses is likely to explain the relatively low 

levels of “readiness” in this area. 

Among the most commonly selected areas of potential Brexit impact, a higher proportion of manufacturing 

industry firms report being exposed than services industry firms – with the exception of employing staff with 

professional qualifications which was selected by similar proportions of manufacturing and services firms. A 

significantly higher proportion of manufacturing sector firms reported employing EU nationals (57%), 

                                                                 
3 The GBCC Brexit Advisory Group is an advisory panel comprised of local employers and Brexit experts. 
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employing staff undertaking business trips to the EU (66%), buying goods from (81%) or selling goods to 

(71%) the EU or trading in Euros or other non-UK currencies (67%) than services sector firms.  

Most Commonly Selected Areas of Potential Brexit Impact by Broad Sector 

 

In addition to the above:  

 43% of manufacturers in this sample reported having contracts with organisations based in other 

parts of the EU compared to 28% of services industry firms. 

 59% of manufacturers report trading in goods accredited to EU standards (e.g. CE mark) compared 

to 16% of services industry firms.  

As noted in the November edition of this report, there are significant variances within sectors within the 

broad services industry with, for instance, a significantly higher proportion of retail & wholesale sector firms 

reporting being exposed to the trade related aspects of Brexit than the average for the services industry.  
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Case Study: Small Other Services Business 

“We are a commercial landlord and over the past year we have seen m the uncertainty affect our customers so decision 
making is much slower than usual. Our tenants that manufacture goods have moved factories to EU and closed their UK 
Offices resulting in losses for us. Our investors are also far more tentative and unlikely to support business growth for the 
foreseeable future.” 

Case Study: Small Hospitality Sector Business 

“Brexit is having two primary impacts on our business. Firstly, market/consumer confidence is at a low, people feel less job 
security than before. Secondly, we have already seen some of our suppliers increase their pricing due to exchange rate 
issues. This is concerning as the vast majority (98%+) of our purchases are UK or ultra local, so it is concerning that the knock 

on effects are impacting us in this way.” 

Case Study: Midsized Construction Sector Business 

“We are currently entering into contracts for 2020 / 2021. This is challenging when prices for imported materials cannot be 

confirmed.” 
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Areas of Potential Brexit Impact by Company Size 

 

A significantly higher proportion of large and medium firms reported employing EU nationals (large: 73%, 

medium: 57%) than small (34%) or micro firms (11%). This was also the case on firms reporting employing 

staff with professional qualifications (large: 83%, medium: 61%, small: 51% and micro: 32%), undertaking 

business trips to the EU (large: 68%, medium: 55%, small: 41% and micro: 25%) and buying goods from EU 

nations (large: 58%, medium: 51%, small: 44% and micro: 23%). A significantly lower proportion of micro 

firms in this sample reported selling goods to the EU and trading in Euros or other non-UK currencies than 

larger firms.   

In addition: 

 55% of large businesses in this sample and 38% of medium businesses report having contracts with 

organisations in other parts of the EU compared to 19% of micro and 28% of small firms. 

 43% of large firms transfer personal data into or out of the UK compared to 17% of medium and 

micro businesses and 12% of small businesses. 

This indicates that a higher proportion of large firms and manufacturing sector firms are likely to be 

impacted by trade, people and standards related changes arising from Brexit than smaller or services sector 

firms. However, significant proportions of smaller and services sector firms do still report undertaking 

activities that could be impacted by Brexit related change.  

It is worth noting (as explored in the October 2019 edition of this report) that many businesses are impacted 

across multiple factors. A high proportion of firms buying goods from the EU also trade in goods accredited 

to EU standards, sell goods to (non-UK) EU nations and a significant proportion employ staff from EU nations. 

Similarly a high proportion of firms that export goods to the EU also import goods from the EU and trade in 

goods accredited to EU standards. This goes some way to highlighting the extent to which many UK firms are 

part of complex EU wide value chains and exposed to Brexit related change in multiple areas.  
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4. Steps Taken to Prepare for Brexit 

The most commonly reported steps taken to prepare for Brexit were: 

 59%: Discussed the potential impact of Brexit on your organisation at management and board level.  

 43%: Conducted a review of your organisation to identify areas that may be impacted.  

 34%: Conducted a review of your major suppliers and/or customers to identify organisations that 

may be impacted. 

 19%: Undertaken proactive communication & engagement with key groups (e.g. EEA employees, 

investors, suppliers, customers). 

 18%: Invested in training staff 

 16%: Increased stock holdings.  

As noted in previous editions of this report: across almost all areas, a higher proportion of manufacturing 

industry firms in this sample reported having taken the step in question than services industry firms. The 

only step taken reported by a higher proportion of services industry firms than manufacturers was adapting 

recruitment and/or retention strategies (reported by 8% of services firms and 5% of manufacturers) .  

On organisation size, the larger the firm, the higher the proportion that had taken each step in all areas apart 

from one: 10% of medium sized firms reported having created or expanded an EU subsidiary/base in 

response to Brexit compared to 8% of large firms in this sample. 

It is worth noting that 59% of all businesses reported that their organisation had discussed the potential 

impact of Brexit at management and board level and 43% had conducted a review of their organisation to 

identify areas that may be impacted. Even accounting for respondents who selected don’t know (17%) or 

prefer not to say (12%) that leaves a significant proportion of firms in this sample who did not report that 

their organisations had taken these initial steps.  

Steps taken to prepare for Brexit by broad industry 
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Steps taken to prepare for Brexit by organisation size 

 

 

As noted in the October 2019 edition of this report, while businesses can be exposed to Brexit related 

change in a wide variety of ways, there are a number of factors which have received significant business, 

policy and press attention in recent months namely: 

 Employing EU Citizens 

 Exporting goods to the EU 

 Importing goods from the EU 

 Trading in goods accredited to EU standards  

 Exporting Services 

A higher proportion of firms that identify themselves as doing any of the above report having taken key 

steps to prepare for Brexit than the average for all businesses with one exception: 8% of businesses that 

export services report having increased their stock holdings compared to 16% of all businesses.  
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Case Study: Micro Professional Services Business 

“We provide recruitment services to Midlands based Manufacturers and Brexit is certainly harming them which is impacting 
on their confidence to recruit. Many clients are simply not making hiring decisions until we know what ’s happening with a 
'deal' and for those that are hiring we are finding candidates are reluctant to change jobs right now or are being counter 
offered by their existing company. Our business has fallen off a cliff in the last 3- 4 months.” 

Case Study: Micro Other Services Business 

“We are looking for funding & investment for a capital project at present and it is proving difficult with all of the political 
uncertainty.” 
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Steps taken to prepare for Brexit by key impact area 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Among firms that employ EU nationals in this sample, just over a third (37%) reported having 

undertaken proactive communication or engagement with key groups including EU nationals 

(compared to 19% of all businesses). This may indicate that a significant proportion of businesses 

employing EU nationals are not proactively communicating with them about key policies such as the 

EU Settlement Scheme. 

 Among firms that reported exporting goods to the EU in this sample two thirds (66%) report having 

conducted a review of major suppliers and/or customers to identify organisations that may be 

affected (compared to 34% of all businesses) and 39% reported having adapted their import or 

export strategies (compared to 16% of all businesses).  

 Among firms that import goods from the EU 64% report having conducted a review of major 

suppliers and/or customers to identify organisations that may be affected and 38% report having 

increased their stock holdings in relation to Brexit (compared to 16% of all businesses).  

 Among firms that trade in goods accredited to EU standards 41% report having increased their stock 

holdings, 42% reported having adapted their import and/or export strategies and 31% reported 

having invested in staff training (compared to 18% of all businesses). 

 While a higher proportion of firms that reported exporting services to the EU had taken key steps to 

prepare for Brexit than the average for all businesses (with the exception of increasing stock 

holdings), this was lower than the proportion who import or export goods across each area.   

 Almost a quarter, 23%, of firms that reported exporting services to the EU identified themselves as 

manufacturing sector firms and 37% of firms exporting goods to the EU identified themselves as 

services sector firms providing an indication of the complex and blended nature of the modern  

economy. 
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5. Sources of Support on Preparing for Brexit 

Respondents to the Business Brexit Health Check were asked if they have sought professional advice on 

Brexit from any of a number of sources. The top three most commonly cited sources among all businesses 

were Chamber of Commerce (18%), Freight Forwarder (15%) and accountant (14%). A significant proportion 

of businesses selected “don’t know/prefer not to say” (45%). 

Sources of professional support on Brexit by broad industry 

 

Among manufacturers, almost one third (31%) had sought the advice of a freight forwarder, a quarter (25%) 

had contacted the Chamber of Commerce and 21% had contacted their accountant. A significantly higher 

proportion of manufacturers had approached the Department for International Trade (16%) for support than 

services sector firms (4%). 

Sources of professional support on Brexit by company size 
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A lower proportion of micro firms had sought professional support across each of the main areas than larger 

businesses. A significantly higher proportion of large firms had sought advice from a legal expert or trade 

body (15%) than smaller sized firms.  

 

Sources of professional support on Brexit by impact area 

A significantly higher proportion of firms that had identified themselves as being exposed to Brexit related 

change in high profile areas had sought professional advice from key sources than the average for all 

businesses:  

 Among businesses that employ EU nationals 28% report having sought professional advice from a 

freight forwarder, 26% from a Chamber of Commerce and 21% from an accountant.  

 Among businesses that export goods to the EU 40% report having sought professional advice from a 

freight forwarder, 30% from a Chamber of Commerce and 22% from an accountant. 

 Among businesses that import goods from the EU 34% report having sought professional advice 

from a freight forwarder, 28% from a Chamber of Commerce and 21% from an accountant.  

 Among businesses that trade in goods accredited to EU standards 41% report having sought 

professional advice from a freight forwarder, 30% from a Chamber of Commerce and 24% from an 

accountant.  

 Among businesses that export services to the EU 45% report having sought professional advice from 

a freight forwarder, 33% from a Chamber of Commerce and 27% from an accountant. 21% had 

sought advice from the Department for International Trade, significantly higher than the 8% of all 

respondents.  
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British Chambers of Commerce Infrastructure Survey 2019:      

West Midlands Region Results 

The British Chambers of Commerce Infrastructure Survey 2019 was delivered by Chambers of Commerce 

across the country between the 9th and 28th October. 210 responses were received from businesses in the 

West Midlands Region.  

The survey explored business sentiment on road, rail and broadband networks as well as Brexit and Brexit 

preparedness. What follows is high level analysis of responses from West Midlands based businesses to the 

Brexit specific questions. Please note: surveying commenced before the UK and EU agreed to extend 

negotiations to the 31st January 2020.  

Has your business carried out a risk assessment on the impact of Brexit to your business?  

 

To what extent do you consider your business to be prepared for possible changes flowing from 

the UK’s departure from the EU on 31 October? 
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The majority of respondents, 59%, 

reported having completed a risk 

assessment on the impact of Brexit on 

their business. Over a third, 39%, 

reported that they have not. This survey 

was undertaken in the weeks 

immediately preceding the 31st October 

Brexit deadline. The results indicate 

that there is still a significant proportion 

of businesses who have not taken key 

steps to prepare.  

The majority of respondents, 56% 

report being “somewhat prepared” for 

Brexit. Just under a quarter of 

businesses, 22% report feeling “very 

prepared” and 7% “completely 

prepared”. 11% report feeling “not at 

all prepared”.   



16 
 

If the UK leaves the EU without a deal, there will be changes to requirements for business travel, 

logistics, and customs between the UK and EU. In the last twelve months, has your business done 

any of the following?  

 

The majority of businesses, 71%, report that they have not taken key steps to prepare for changes to 

business travel, logistics and customs between the UK and EU in the event of a no deal Brexit. 10% had 

changed SLAs with freight forwarders, 7% had bought/rented new or additional warehousing and the UK and 

5% had bought/rented new or additional warehousing in the EU. 

To what extent do you agree or disagree that the official UK government guidance (gov.uk) on 

preparing for Brexit is meeting your business needs? 

  

7% 5% 
10% 

1% 3% 3% 
10% 

71% 

Bought/rented

new or
additional

warehousing
space in UK

Bought/rented

new or
additional

warehousing
space in EU

Changed service

level
agreements

with freight
forwarders

Moved

operations from
an existing UK

port to a
different UK

port

Cancelled or

significantly
changed travel

plans to EU

Met new road

travel
requirements

to/from the EU
if there is 'no

dea' (e.g. Green

Card, ECMT
permit, GB

stickers)

Other, please

specify

None of these

5% 

17% 

36% 

9% 

23% 

9% 

Strongly
Agree

Somewhat
Agree

Neither
Agree nor

Disagree

Somewhat
Disagree

Strongly
Disagree

Not aware
of the

guidance
or not
seen it

Just under a quarter of businesses were 

broadly satisfied with official UK 

Government Guidance on Brexit with 

5% strongly agreeing and 17% 

somewhat agreeing with the statement. 

Over a third of businesses were neutral 

with 36% neither agreeing nor 

disagreeing and almost a third were 

broadly dissatisfied with 9% somewhat 

disagreeing and 23% strongly 

disagreeing. Despite extensive 

Government advertising during this 

period, 9% either had not seen the 

guidance or were not aware of it.   
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Data Tables: The Business Brexit Health Check Report  

Introduction & Sample Profile: 

This report utilises data drawn from the West Midlands Combined Authority, Greater Birmingham Chambers 

of Commerce, Black Country Chamber of Commerce and Coventry & Warwickshire Chamber of Commerce 

Business Brexit Health Check. 

This is a free online tool which provides participants with a personalised report, tailored to the responses 

they provide to a short set of simple questions about how their organisation is responding to Brexit. It was 

launched on the 28th May 2019. This report analyses 561 complete responses provided between the 28th 

May and 30th November 2019.  

This sample was self-selected with the Business Brexit Health Check widely advertised across radio, print, 

social and digital media across the region. Alongside the participating Chambers of Comme rce and the West 

Midlands Combined Authority, seventeen other business facing organisations utilised a communications 

toolkit to promote the tool to businesses in their networks.  

Total complete responses: 561 

 

WMCA Business Profile: 

For comparison purposes, please see below for enterprises in the WMCA area by location, size and industry. 

Please note: the figures below are for the three Local Enterprise Partnership geography (GBS LEP, CW LEP, 

BC LEP) covered by this research. 

                     
 
   ONS: UK Business Counts (2018) 

  

Respondent Location 

GBS LEP 42% 

BC LEP 21% 

CW LEP 26% 

Other 11% 

Respondents by Industry (ISIC) 

Production 1% 

Manufacturing 30% 

Services 66% 

Not Known 2% 

Respondent Business Size 
(employees) 

Micro < 10 36% 

Small < 50 38% 

Medium < 250 19% 

Large > 250 7% 

Enterprises by  Size (employees) 

Micro < 10 88.7% 

Small < 50 9.2% 

Medium < 250 1.6% 

Large > 250 0.4% 

Enterprises by Location 

GBS LEP 51% 

BC LEP 23% 

CW LEP 26% 

Enterprises by Industry (ISIC) 

Production 2% 

Manufacturing 7% 

Services 91% 
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Data Tables:  
1. People & Skills 

 

To what extent have you researched the potential impact of Brexit on your ability to attract, retain and develop the 
right people for your business? (1 being not at all, 5 significantly) 

 1 2 3 4 5 

All 27% 17% 31% 16% 9% 

Services 31% 17% 31% 15% 8% 

Manufacturing 10% 12% 33% 26% 19% 

Micro 42% 13% 29% 9% 8% 

Small  22% 17% 31% 21% 8% 

Medium 13% 19% 31% 23% 15% 

Large 17% 9% 34% 23% 17% 

 

Please tick all that apply to your organisation 

 All Services Manufacturing Micro Small Medium Large 

My organisation employs staff 
from (non-UK) EU nations in the 
UK 

40% 33% 57% 11% 34% 57% 73% 

My organisation employs UK 
nationals based (non-UK) EU 

nations (e.g. in a subsidiary, local 
office or branch) 

21% 22% 19% 9% 16% 25% 50% 

My organisation actively recruits 
(non-UK) EU citizens to fi l l  

vacancies 

16% 16% 17% 7% 10% 21% 33% 

My organisation employs staff 

with professional qualifications 
57% 58% 59% 32% 51% 61% 83% 

My organisation has (non-UK) EU 
staff, clients or business partners 
undertaking business trips to the 

UK 

24% 22% 29% 9% 18% 30% 58% 

My organisation util ises a UK 

based pension provider 
74% 69% 89% 45% 71% 80% 83% 

My organisation util ises an (non-
UK) EU based pension provider 

12% 12% 11% 3% 5% 6% 8% 

My organisation has staff 
undertaking business trips to the 
EU (excluding the UK) 

44% 35% 66% 25% 41% 55% 68% 

 

To what extent has your organisation planned how you will respond to any Brexit-related impact (challenges or 
opportunities) on your ability to attract, retain and develop the right people? (1 being not at all, 5 significantly) 

 1 2 3 4 5 

All 24% 19% 32% 17% 7% 

Services 28% 18% 31% 16% 7% 
Manufacturing 12% 21% 35% 22% 9% 

Micro 38% 11% 31% 12% 8% 
Small  20% 20% 35% 20% 5% 

Medium 8% 24% 38% 19% 12% 
Large 14% 29% 23% 23% 11% 
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2. Trade 
 

To what extent has your organisation researched the possible impact of Brexit on your business’ ability to trade 
internationally? (1 being not at all, 5 significantly) 

 1 2 3 4 5 

All  25% 15% 34% 15% 11% 

Services 32% 16% 33% 11% 8% 
Manufacturing 10% 12% 33% 26% 19% 

Micro 39% 17% 33% 7% 5% 

Small  21% 13% 34% 19% 13% 

Medium 16% 12% 34% 20% 17% 

Large 17% 9% 34% 23% 17% 

 

To what extent has your organisation planned how you will respond to any Brexit related impact (challe nges or 

opportunities) on your business’ ability to trade internationally? (1 being not at all, 5 significantly) 

 1 2 3 4 5 

All  24% 16% 36% 16% 8% 

Services 30% 18% 35% 11% 7% 

Manufacturing 10% 12% 36% 29% 12% 
Micro 34% 23% 32% 6% 5% 

Small  21% 13% 34% 23% 8% 

Medium 17% 11% 39% 20% 13% 

Large 17% 11% 31% 23% 17% 

 

Please tick all that apply to your organisation 

 All Services Manufacturing Micro Small Medium Large 

My organisation buys goods from 
(non-UK) EU nations 

47% 31% 81% 23% 44% 51% 58% 

My organisation buys services from 
(non-UK) EU nations 

22% 21% 24% 17% 15% 21% 35% 

My organisation sells goods to (non-
UK) EU nations 

40% 22% 77% 18% 39% 44% 45% 

My organisation sells services to 

(non-UK) EU nations 

27% 30% 21% 20% 20% 26% 35% 

My organisation buys goods or 
services from one or more of the 50 
nations that the EU has trade 
agreements with (such as South 

Korea, Canada, Switzerland and 
Turkey) 

31% 23% 49% 16% 28% 36% 48% 

My organisation sells goods or 
services to one or more of the 50 
nations that the EU has trade 

agreements with (such as South 
Korea, Canada, Switzerland and 
Turkey) 

32% 24% 48% 21% 25% 40% 40% 

My organisation sells goods 
manufactured/completed in the UK 

to other parts of the world 

33% 15% 74% 14% 34% 41% 38% 

My organisation buys goods made in 
the EU via a UK based distributor 

33% 24% 53% 17% 33% 32% 38% 

My organisation works with one or 
more distributor, agent or partner 
who sells our goods in the EU 

23% 15% 41% 10% 25% 28% 30% 
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My organisation takes goods, 

machinery or other items into the EU 
on a temporary basis (e.g. for trade 
shows or tours) 

14% 9% 25% 4% 10% 21% 25% 

My organisation transports goods 
across EU nations 

21% 13% 39% 8% 16% 34% 33% 

My organisation trades in Euros or 

other non-UK currencies 
39% 25% 67% 17% 38% 47% 45% 

 

3. Regulation & Legal 

To what extent has your organisation researched the possible impact of regulatory and legal changes arising from 
Brexit on your business? (1 being not at all, 5 significantly) 

 1 2 3 4 5 

All  25% 19% 37% 13% 6% 

Services 30% 18% 36% 10% 6% 

Manufacturing 15% 18% 40% 19% 8% 

Micro 38% 21% 30% 7% 3% 

Small  23% 22% 34% 16% 5% 

Medium 13% 19% 45% 16% 6% 

Large 9% 14% 31% 26% 20% 

 

To what has your organisation planned how you will respond to any impact (challenges or opportunities) fr om 

regulatory and legal changes arising from Brexit? (1 being not at all, 5 significantly) 

 1 2 3 4 5 
All  26% 19% 35% 14% 7% 

Services 30% 19% 33% 12% 5% 

Manufacturing 16% 16% 39% 16% 11% 

Micro 39% 20% 30% 7% 3% 

Small  24% 21% 32% 17% 6% 

Medium 13% 22% 41% 17% 8% 

Large 9% 11% 31% 29% 20% 

 

Please tick all that apply to your organisation 

 All Services Manufacturing Micro Small Medium Large 

My organisation has a UK 

Headquarters with office(s) in 

another part(s) of the EU 

9% 8% 11% 2% 6% 18% 28% 

My organisation has an EU 

Headquarters with office(s) in the 

UK 

8% 7% 8% 7% 8% 6% 8% 

My organisation trades in goods 

regulated by an EU agency  

13% 9% 19% 5% 10% 18% 28% 

My organisation trades in goods 

accredited to EU standards (e.g. CE 

Mark) 

29% 16% 59% 10% 29% 33% 48% 

My organisation holds EU 

registered intellectual property 

(trademarks, patents, registered 

designs, copyright etc) 

19% 13% 34% 10% 16% 26% 35% 
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My organisation has contracts 

with organisations based in other 

parts of the EU 

32% 28% 43% 19% 28% 39% 55% 

My organisation transfers personal 

data into or out of the UK 

20% 23% 14% 17% 12% 17% 43% 

 

4. Business Support & Procurement  

To what extent has your organisation researched the possible impact of Brexit on your business’ ability to access funding  
and business support or compete for public sector contracts? (1 being not at all, 5 significantly) 

 1 2 3 4 5 
All  37% 15% 35% 9% 5% 

Services 41% 14% 32% 8% 5% 

Manufacturing 28% 14% 41% 12% 5% 

Micro 49% 17% 27% 5% 2% 

Small  33% 15% 38% 12% 3% 

Medium 30% 11% 41% 12% 6% 
Large 20% 11% 40% 14% 14% 

 

To what extent has your organisation planned how you will respond to any Brexit related impact (challenges or 
opportunities) on your business’ access to EU funding and business support or compete for public sector contracts? (1 

being not at all, 5 significantly) 
 1 2 3 4 5 

All  39% 13% 36% 8% 4% 
Services 41% 14% 33% 8% 4% 

Manufacturing 32% 11% 41% 11% 5% 

Micro 47% 17% 31% 3% 2% 
Small  38% 13% 36% 10% 2% 

Medium 31% 11% 42% 11% 5% 
Large 20% 14% 34% 17% 14% 

 

Please tick all that apply to your organisation 

 All Services Manufacturing Micro Small Medium Large 

My organisation is currently 
receiving Horizon 2020 funding 

1% 1% 1% 0% 1% 2% 5% 

My organisation is currently 
receiving other EU funding 

10% 9% 14% 6% 10% 8% 23% 

My organisation works with the 
Enterprise Europe Network 

3% 3% 2% 3% 2% 1% 3% 

My organisation receives EU 
funded business support (e.g. from 
a Growth Hub or via a university) 

13% 12% 15% 12% 14% 8% 23% 

My organisation is headquartered 
in the UK but competes for/holds 
existing contracts with EU based 
public sector organisations 

6% 7% 4% 4% 5% 8% 23% 

My organisation is headquartered 
in the EU but competes for/holds 
existing contracts with UK based 
public sector organisations 

2% 2% 2% 1% 1% 2% 5% 
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5. General Questions  

To your knowledge, has your organisation undertaken any of the following in relation to Brexit? (please tick all that apply)  

 All Services Manufacturing Micro Small Medium Large 

Discussed the potential impact of 
Brexit on your organisation at 
management and board level 

59% 52% 75% 36% 51% 61% 63% 

Conducted a review of your 
organisation to identify areas that 
may be impacted 

43% 36% 60% 25% 38% 41% 50% 

Conducted a review of your major 
suppliers and/or customers to 
identify organisations that may be 
impacted 

34% 24% 58% 17% 33% 36% 43% 

Undertaken proactive 
communication & engagement 
with key groups (e.g. EEA 
employees, investors, suppliers, 
customers) 

19% 12% 33% 6% 17% 25% 28% 

Invested in training staff 18% 16% 21% 10% 15% 18% 28% 

Altered your capital expenditure 
and/or investment plans 

14% 10% 24% 8% 15% 13% 20% 

Adapted recruitment and/or 
retention strategies 

7% 8% 5% 3% 5% 11% 18% 

Adapted import and/or export 
strategies 

16% 8% 33% 4% 18% 19% 23% 

Created or expanded an EU 
base/subsidiary 

5% 3% 8% 2% 1% 10% 8% 

Inserted Brexit clauses into 
contracts 

4% 3% 8% 1% 3% 7% 10% 

Increased cash reserves 8% 7% 9% 5% 8% 8% 5% 

Increased stock holdings 16% 8% 32% 5% 19% 19% 23% 

Don’t Know 17% 19% 8% 21% 10% 10% 13% 

Prefer not to say 12% 15% 6% 16% 10% 6% 5% 

 

Has your business sought professional advice on Brexit from any of the following? (please tick all that apply) 

 All Services Manufacturing Micro Small Medium Large 

Accountant 14% 11% 21% 10% 13% 11% 15% 

Bank 7% 5% 12% 1% 9% 9% 10% 

Chamber of Commerce 18% 16% 25% 11% 16% 19% 15% 

Consultant 6% 5% 9% 3% 5% 9% 13% 

Currency Solutions Provider 2% 2% 4% 1% 2% 2% 3% 

Department for International 
Trade 

8% 4% 16% 4% 9% 9% 8% 

Freight Forwarder 15% 8% 31% 3% 16% 21% 20% 

Growth Hub 3% 3% 3% 2% 3% 1% 3% 

Legal Expert 6% 5% 6% 2% 3% 9% 15% 

Trade Body 5% 4% 6% 0% 3% 7% 15% 

University 1% 1% 0% 0% 0% 0% 3% 

Other public funded 
support/service 

2% 2% 2% 1% 2% 1% 3% 

Other 8% 8% 9% 11% 4% 6% 0% 

Don't know/prefer not to say 45% 51% 31% 48% 33% 35% 38% 
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Data Tables: British Chambers of Commerce Infrastructure Survey 

2019: West Midlands Region Results 

The British Chambers of Commerce Infrastructure Survey 2019 was delivered by Chambers of Commerce across the 

country between the 9th and 28th October. 210 responses were received from businesses in the West Midlands 

Region. What follows is high level analysis of responses from West Midlands based businesses to the Brexit specific 

questions. 

How many people are currently employed by your 
business in the UK (including full and part-time staff)? 

None (Sole Trader) 5% 

1 to 9 39% 

10 to 49 36% 

50 to 249 15% 

More than 250 6% 

  

To what extent do you consider your business to be 
prepared for possible changes flowing from the UK’s 

departure from the EU on 31 October? 

Completely Prepared 7% 

Very Prepared 22% 

Somewhat Prepared 56% 

Not At All  Prepared 11% 

Don't Know 4% 

  

  
To what extent do you agree or disagree that the 

official UK government guidance (gov.uk) on preparing 
for Brexit is meeting your business needs? 

Strongly Agree 5% 

Somewhat Agree 17% 

Neither Agree nor Disagree 36% 

Somewhat Disagree 9% 

Strongly Disagree 23% 

Not aware of the guidance or not seen it 9% 

 

  

Which of the following best describes your company’s 
principal business activity? 

Primary Industry  3% 

Util ities 2% 

Manufacturing 33% 

Construction 5% 

Wholesale & retail 13% 

Accommodation, hospitality or catering 2% 

Transportation & storage 3% 

Information & communication 5% 

Professional & technical services  20% 

Business admin & support 3% 

Security, defence, regulation or public admin 1% 

Education, human health, social work or third 
sector 1% 

Other Services 8% 

  
If the UK leaves the EU without a deal , there will be changes 
to requirements for business travel, logistics, and customs 

between the UK and EU. In the last twelve months, has your 
business done any of the following? 

Bought/rented new or additional warehousing 
space in UK 7% 
Bought/rented new or additional warehousing 
space in EU 5% 
Changed service level agreements with freight 
forwarders 10% 
Moved operations from an existing UK port to a 
different UK port 1% 
Cancelled or significantly changed travel plans to 
EU 3% 
Met new road travel requirements to/from the EU 
if there is 'no deal' (e.g. Green Card, ECMT permit, 
GB stickers) 3% 

Other, please specify 10% 

None of these 71% 

Has your business carried out a risk assessment on the 
impact of Brexit to your business? 

Yes 59% 

No 39% 

Don't Know 2% 
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