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What is the Queen’s Speech?

The Queen’s Speech is the focal point of the State Opening of Parliament and marks the start of the 
Parliamentary year. The Speech is delivered with great ceremony and remains a symbolic reminder 
of the unity of the Sovereign, the House of Commons and the House of Lords. It is written by the 
Government and is traditionally an opportunity for new ministers to announce new legislation prioritised 
for parliamentary approval in the coming year. Usually the Speech occurs once a year however this is 
the second one to take place in the space of two months and will set out the new government’s agenda 
following last week’s General Election. 

How will the Queen’s Speech affect my business? 

Some of the Government priorities announced in the Queen’s Speech will have direct implications for the 
business community, while others are less likely to have significant effects for businesses. The Greater 
Birmingham Chambers of Commerce have therefore identified the most relevant points as such:

Brexit 

The key priority for this Government, stated at the outset of the speech is to secure the UK’s departure 
from the EU by 31st January 2020. The Government remains committed to securing a free trade 
agreement with the European Union and has ruled out extending the implementation period beyond the 
31st December 2020. This means that the UK could still leave on a no deal basis if a free trade agreement 
with the EU is not concluded by the end of 2020. 

The Queen’s Speech restated the government’s intention to implement new regimes for agriculture, 
fisheries and trade by seizing the opportunities arising from Brexit. A Trade Bill will be introduced to 
roll over continuity trade agreements with third countries, ensure access to procurement opportunities 
under the Government Procurement Agreement and protect businesses and consumers from unfair trade 
practices or unforeseen surges in imports. 

The Government reiterated that it will also be taking steps to provide certainty, stability and new 
opportunities for financial services, maintaining the UK’s world-leading regulatory standards and keeping 
the UK open to international markets after Brexit. Similar steps will be taken for the legal sector in efforts 
to ensure a clear framework for cross-border dispute resolutions. 

Intentions to propose a new immigration bill, ending free movement and replacing it with an Australian 
style points-based immigration system were also reaffirmed. A commitment to resident EU citizens of 
the right to remain in the UK post-Brexit was reaffirmed, and this immigration bill intends to reinforce this 
commitment. 

Maintaining the UK’s place on the world stage and relationships with international partners, as well as 
securing new trade deals for the country will be key priorities for the government as we leave the EU.

Education

The Queen’s Speech reiterated commitments to increased funding for schools and re-emphasised the 
importance of access to quality education. It did propose intentions to invest £1.8 billion over five years 
in a rebuilding programme to upgrade further education college estate, however this investment may be 
too prescriptive to truly address underfunding in further education. Ensuring the successful delivery of 
T Levels and improving uptake of apprenticeships will be crucial if Greater Birmingham (and the wider 
region) is to reduce local skills gaps and unlock the potential of those currently unable to access the 
opportunities associated with economic growth.

Employment

The Speech set out measures to ensure greater fairness in employment, which will include a bill to 
encourage flexible working, introducing the entitlement to leave for unpaid carers and better support 
for working families, and strengthening workers’ ability to get redress for poor treatment by creating a 
new, single enforcement body. The bill is also expected to build on existing employment law protecting 
those in low-paid work and the gig economy and reiterates intentions to ensure that tips left for workers 
go to them in full. Subject to consultation, this bill is expected to make flexible working a default unless 
employers have sufficient reason not to offer it.

As discussed in the October 2019 Queen’s Speech, the Government will also seek to simplify oversight 
of pension savings and strengthen regulatory powers to address irresponsible management of private 
pension schemes. 

The Queen’s speech also announced intentions to invest £3 billion over the course of this parliament to 
establish a National Skills Fund, to support businesses. Further information on this fund has not yet been 
made available.

For many businesses, a significant proposal will be that to increase the National Living Wage. As 
discussed in the Conservative Party manifesto, the Chancellor has pledged that the National Living Wage 
will increase to two-thirds of median earnings within five years (projected to be around £10.50 an hour 
in 2024), economic conditions allowing. The Government also plans to expand the scope of the National 
Living Wage, which currently applies to people over the ages of 25, to those aged 21 and over within five 
years.

Alongside these proposals, the Government has additionally set out plans to raise the National Insurance 
threshold to £9,500 next year. The government expects this to provide a tax cut for 31 million people, 
with a typical employee paying around £100 less in 2020-21.

The government also intends to take measures to reduce the disability employment gap, as per an 
existing goal to see an increase of 1 million disabled people in work between 2017 and 2027. Ministers will 
also honour the Armed Forces Covenant, a commitment which the GBCC are proud to have also signed 
(to find out more about the Armed Forces Covenant, click here). The government will be looking to 
progress proposals to further incorporate the Armed Forces Covenant into law.

Infrastructure & Environment

The Government reiterated its plans to publish its National Infrastructure Strategy later this year which 
would outline its ambitions on investing in transport, local growth, digital infrastructure, decarbonisation 
and clarifying the manner in which infrastructure projects are delivered and paid for. The ultimate aim 
would be to raise productivity levels across the country as a whole and drive up living standards. In 
particular, the Strategy will set out a plan for tackling the challenges created by climate change as the UK 
aims to achieve net zero emissions by 2050. 

The Speech also made reference to accelerating the delivery of high speed broadband to millions 
of homes across the UK. The Telecommunications Infrastructure Bill will make it easier for 
telecommunications firms to install digital infrastructure when landlords ignore requests for access. An 
Aviation Bill would set out proposals on modernising airspace to ensure journeys made are cleaner and 
more efficient. 

An Automated & Electric Vehicles Bill will chart the Government’s plans to ensure the UK remains as a 
world leader in developing new technology in electric and automated vehicles. Despite the uncertainty 
surrounding the wider project, the speech also made reference to the High Speed 2 (West Midlands 
Crewe) Bill which would provide the powers to build and operate the next stage of the HS2 network 
between Birmingham and Crewe. The paper also made reference to awaiting the results of the review 
conducted by Douglas Oakervee into the future of the HS2 project without any specificity on when the 
findings are likely to be released.

The Government shared details of its Environmental Bill which aims to bolster powers for regional and 
local political authorities to tackle air pollution, improve biodiversity by liaising with developers, minimise 
plastic use and arrange a framework for legally binding targets related to delivering environmental 
improvements. 

Business Taxes

The Government made a commitment to not raise rates of VAT, income tax and National Insurance and 
has also pledged to increase the R&D tax credit rate to 13% and review which R&D related costs qualify 
for tax credits in a bid to raise incentives around investing in cloud computing and data. This is aligned 
to the Government’s wider plans around boosting spending levels to reach 2.4% of GDP spent on R&D 
by 2027. The Government also restated its commitment to conducting a fundamental review of business 
rates and its aim to increase the retail discount from 33% to 50%. Plans were announced to bring forward 
the next business revaluation by one year from 2022 to 2021 and to move the revaluation cycle from a 
five year to a three year cycle. agenda and the government’s commitment to the UK Shared Prosperity 
Fund.

https://www.gov.uk/defence-and-armed-forces/armed-forces-covenant


Commonwealth Games 2022 

The Birmingham 2022 Commonwealth Games will be the biggest sporting event ever held in the city, 
featuring thousands of world-class athletes and over a million spectators. Similar to the information 
released in the previous Queen’s Speech, the Government released further details on The Birmingham 
Commonwealth Games Bill which will provide a number of temporary measures which will play a central 
role in the operation of the Games in 2022. Specific measures include clamping down on authorised 
advertising and trading around the Game’s locations along with setting a statutory basis for the Games 
Transport Plan, which would create regulatory traffic powers for the purpose of the Games. 

English Devolution

The Government reiterated that it will be publishing a whitepaper setting out a strategy for continued 
local economic growth and increased productivity across England, including plans for institutions, 
spending priorities, local economic plans and local growth funding. The same whitepaper will set out the 
‘levelling up’ agenda and the government’s commitment to the UK Shared Prosperity Fund.

The whitepaper will cover the offer for enhanced devolution across the country, increasing the powers 
between Mayoral Combined Authorities (such as the WMCA), increasing the number of mayors and 
doing more devolution deals. It will also provide details on intended structural and institutional reform in 
England to support greater devolution.

However, the Queen’s speech did not mention the Industrial Strategy, nor Local Industrial Strategies, 
which one might expect to be referenced in considerations of enhanced devolution and investment in 
local growth.

What is the GBCC position on the Queen’s Speech?

Given the extraordinary events of the last few months, it was perhaps no surprise to see that the latest 
Queen’s Speech felt somewhat underwhelming in its rollout. In particular, the Government used the 
Speech as a platform to reinforce the agenda it had pushed throughout the Election campaign and 
restate the policy programmes it had previously showcased in the equivalent speech which took place in 
October. 

Leaving the European Union by the end of January was always going to be the centre point of the 
Speech with the Prime Minister emboldened by the majority his party secured in the General Election. 
However, the fact that the Government is determined to complete the transition period by the end of 
2020 could potentially leave businesses facing another cliff edge scenario if the two parties cannot agree 
on a satisfactory trade agreement.

On the domestic front, it was pleasing to see the Government to commit to keep the rates of VAT, income 
and national insurance the same – however, we would urge the current administration to go further and 
commit to keeping this pledge in place for the full duration of the Parliament; data from our Quarterly 
Business Report has constantly revealed the crippling price pressures that firms across the region are 
facing on a daily basis and clearly more needs to be done to alleviate these long term issues. 

The Government also made promises to carry out a review of the business rates system and reaffirmed 
its election pledge to reduce the burden that SMEs are currently facing. However, this approach does 
little to help the anchor institutions on the high street that are facing severe cost pressures as a result 
of spiralling business rates. Instead of carrying out yet another review of this outmoded system, the 
Government would be wise to heed the recommendations made by the Treasury Select Committee 
regarding business rates in a bid to enhance levels of competitiveness and reduce bureaucracy.  

A notable commitment to raising productivity levels across the country was also championed throughout 
the Speech with investment in infrastructure seen as a key driver in this evolving strategy. Whilst it was 
pleasing to see the Government commit to pressing ahead with the Midlands Rail Hub, it was perhaps no 
surprise to see very little detail on the future of HS2 beyond a cursory reference to awaiting the results of 
the Oakervee Review. However we would urge the Government to release the findings of the report and 
back the project its entirety.
 
In the immediate aftermath of the election, the Prime Minister pledged to move away from a reliance 
on the South to generate prosperity and support those towns that have suffered from years of under-
investment – delivering HS2 in full is the central driver to fulfilling these essential objectives and we hope 
to see clarity on the project early in the New Year. 

How can the Greater Birmingham Chambers of Commerce help?

The Greater Birmingham Chambers of Commerce will continue to urge politicians of all political parties 
to position the economic wellbeing of the nation, its people and businesses at the heart of their actions. 
The Greater Birmingham Chambers of Commerce works hard to campaign on behalf of members 
and represent their views to stakeholders. Ahead of the General Election, we published our manifesto 
Business Priorities: General Election 2019 which outlines our priorities for the new government. We will 
continue to use this document to champion the needs of local businesses and foster strong relationships 
with both newly elected and established MPs in the region. 

For those businesses unsure as to how they may impacted by Britain’s withdrawal from the European 
Union, we would urge you to complete the GBCC Business Brexit Health Check – a free online tool which 
can help identify which areas of your business is likely to be impacted by Brexit and signposting to 
support channels to help overcome these issues – click here for more information. The Chamber also has 
a wide range of training courses and online resources to help businesses preparing for Brexit which you 
can access here.

Businesses in Greater Birmingham should ensure they take part in our Quarterly Business Report surveys 
so that we can continue to represent their views at local and national levels. For more information on our 
Quarterly Business Report click here.

https://brexit.greaterbirminghamchambers.com/
https://www.greaterbirminghamchambers.com/brexit-support/training-courses-and-videos/
https://www.greaterbirminghamchambers.com/research-campaigning/quarterly-business-report/

