
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introduction 

Keep Business Moving 
 

Supporting Businesses Through COVID-19 
Stakeholder Toolkit 



 

 

Take Action for Local Businesses: 

Business Need Action On: 

1. Businesses Need Cash Now: Announcements are not enough – support must reach affected 

businesses’ (including larger businesses) bank accounts urgently, particularly regarding payroll 
support 

2. Loans Are Not Enough: For the most impacted businesses taking on a loan to cover 3 months+ of 

outgoings (partial payroll, rent, suppliers, other overheads) with very limited or no income is an 
unsustainable level of debt 

3. Support the Self-Employed: Bring forward measures to support self-employed individuals to an 

equivalent level to employed workers  
4. Support SME Renters: Many SMEs that rent privately do not pay business rates directly to local 

authorities so cannot access the grants announced to date 

5. Expand Support: Expand the 12 month abolition of business rates to those firms outside of the 
retail, leisure & hospitality sectors with a rateable value of less than £51,000 & explore additional 
support for impacted organisations outside of those sectors (e.g. their suppliers) 

6. Extend the Brexit Transition period: Businesses cannot face a second round of major disruption 

and change in just a few months time  
7. Improve Access to Support: Remove the additional cost to businesses of seeking support by 

making the Government’s 0300 Business Support hotline a Freephone number &increase the 

number of call handlers to ensure that no business is left on hold  
8. Make It Real: Ensure that all businesses needing Time to Pay receive it  
9. Improve communication: continue to make it easier for businesses to find the support relevant 

to them (using gov.uk/Brexit as a potential model) and hold press conferences before 5pm to 
allow businesses to plan and respond in time for the next day’s business  

10. Never announce measures that will directly damage a sector of British industry (such as the 

advice to avoid hospitality venues) without having a package of support ready and available 
for applications 
 

Business Have Unanswered Questions About:  

 When will I receive a grant? How much will I get? What evidence will I need to provide? How 
complicated will the process be? What grants are there for small businesses that rent and don’t 
pay business rates directly? 

 How do I claim back Statutory Sick Pay? What evidence do I need to provide? How long will it 
take to receive payment? 

 Why won’t my insurer pay out for Coronavirus (COVID-19) based disruption or closure under 
business interruption cover? 

 How will the Coronavirus Job Retention Scheme work? How can I apply? What evidence will I 

need to reply? Will I need to pay the remaining 20%? Will funds go straight to the employee or 
business? 
 

  
How are other countries supporting businesses? 

 The Danish Government are offering self-employed people who see revenue fall by more than 
30% Government compensation worth 75% of their average monthly earnings 

 The Welsh Government are establishing a £1.4bn fund to match English support for businesses 
and provide additional support for the self-employed  



 

 

Case Study: Self-Employed Media Business Owner 

We provide PR and video support to regular clients and for one-off jobs. 

All of our upcoming video production work has been cancelled over the last week due to businesses 

shutting down and self-isolating and our PR clients have also either temporarily shut down or have 

decided not to say anything publicly as a result of the current fast-moving crisis. 

Hopefully as the picture becomes clearer they will be able to plan for the future again but in the 

meantime, our income has totally disappeared and we are terribly worried about the future. I am self -

employed full-time working on the business and my wife works part-time for the business. We are 

desperately seeking a level of support similar to that offered to full-time workers by the Chancellor last 

Friday. Universal credit alone will not stop us from going out of business. 

 

Case Study: Micro Education Sector Business 

I had to close the school Saturday night. We now me and my husband have no income at all.  All fees 

were due in today and there is nothing. And of course the landlord is unreasonable and £8900 rent is due 

this Wednesday. We need funding now and don’t know how to access it.  

 

Case Study: Director, Hospitality Sector 

Yesterday we took £700, today I’ll be surprised if we take £200.Our monthly payroll is £25,000 and our 

rent is £35,000 a month. We can cover March's payroll but from 1st April onwards, with no cash coming 

in, we’re screwed. We are a small business, we employ 17 people, but because of the nature of our 

apartments and their location our rateable value is over £150,000 so we do not qualify for the grants.  

The announcement on 100% business rate relief for 12 months for businesses in our sector was really 

welcome news and one big weight off our shoulders. Unfortunately we do still have to manage our rent 

and payroll costs. 

The recent announcement on mortgages helps freeholders with loans to repay but not leaseholders with 

rents to cover. We are currently talking to our landlords to try to negotiate rent holidays but without 

their agreement the company is saddled with these obligations. 

We have a great business and we need to make sure we are still here when this crisis is over.   



 

 

Take Action for Local Businesses: 

Your Stakeholder Check List 
 

 

 
 

Action  

 
 

 
 

Resources 

Shout out for local businesses by proactively promoting 
the key “asks” in this document in your work and/or to 
Government and other key stakeholders 

See p.1 

Join us in helping #KeepBusinessMoving by: 

Click here to download 
social media images 

1) Taking a picture with a print out or digital screen 
featuring the #KeepBusinessMoving logo & share your 
message on social media to show your support for 
local businesses 

2) Encourage local businesses to get involved in our free 
weekday social media networking hour 
#GBChamberChat  

3) Signpost Businesses to resources, guides and support 
available through the GBCC website  

Click here 

Keep in touch: the situation will evolve fast, maintain 
regular contact with the GBCC for the latest intelligence on 
business impacts and needs 

Contact 
H.Brealey@Birmingham-

Chamber.com  

 

 
Throughout this challenging period the Greater Birmingham Chambers of Commerce will be working 

hard to champion our members’ interests through lobbying & stakeholder engagement activity and 
provide much needed support including: 

1) Communicating the latest Government advice and 
guidance and what it means for businesses on a daily basis 

2) Providing resources and toolkits on responding to 

Coronavirus, working digitally & remotely and personal 
wellbeing 

3) Creating opportunities for businesses to network digitally 

through apps and social media hours 
4) Proactively promoting the online, home delivery and 

voucher offerings of members in the hardest hit sectors 

5) Delivering a series of webinars and online engagement 
activity to support businesses through this time and 
beyond 

We will be staying in continual contact with our members and feeding up their concerns & priorities to 
local stakeholders through regularly updated versions of this document. 

https://drive.google.com/open?id=1SNHJVKzwC6rLsX7x9XJxSnCEgNCSXNhB
https://www.greaterbirminghamchambers.com/research-campaigning/coronavirus-covid-19/
mailto:H.Brealey@Birmingham-Chamber.com
mailto:H.Brealey@Birmingham-Chamber.com


 

 

 

 

About the Greater Birmingham Chambers of Commerce 

The Greater Birmingham Chambers of Commerce (GBCC) is a 
membership-led, business support organisation that has acted as 
the voice of local businesses since 1813. Today, we continue to 
connect, support and grow local businesses.  

We are one of the largest Chambers in the country with more than 

3,200 member companies covering six geographic areas across the 
region (Birmingham, Burton, Chase, Lichfield and Tamworth, Solihull 
and Sutton Coldfield) and four themed divisions (Asian Business 

Chamber of Commerce, Future Faces, Commonwealth Chamber of 
Commerce and the Transatlantic Chamber of Commerce).  

We employ c.100 staff, delivering practical support for businesses. In 2019 we organised over 250 
events for over 13,000 delegates, issued 33,000 export documents to businesses trading internationally 
and brought the latest news to over 14,000 subscribers and 90,000 social media followers five days a 
week. 

 

 

 

 

 

 

 

 

 

 

For More Information Please Contact 

Henrietta Brealey 

Director of Policy & Strategic Relationships 

Greater Birmingham Chambers of Commerce 

H.Brealey@Birmingham-Chamber.com 

www.greaterbirminghamchambers.com  

mailto:H.Brealey@Birmingham-Chamber.com
http://www.greaterbirminghamchambers.com/

