
Briefing Paper
 
What is Our Plan to Rebuild: 
The UK Government’s COVID-19 
Strategy?

September 2020

Connect. Support. Grow.



The UK government has set out the first stages of its conditional plan for easing lockdown 
restrictions and reopening the UK economy. The lockdown measures will remain firmly in place 
but the government has taken the decision to set out a number of modifications to the existing 
rules. These changes will be introduced in stages and the prime minister has outlined three 
main steps in his roadmap to reopening UK society.  Please click here to read the government’s 
Lockdown Exit Plan in full.  

It is important to note that the changes announced by the government will be subject to 
scientific advice and certain conditions being met. The government has developed a new Covid 
Alert System which will ultimately govern how quickly lockdown measures can be eased. The 
new system consists of five alert levels (Level 5 being the most critical), which rates the severity 
of the pandemic from one to five based on the ‘R’ level (rate of infection). Therefore, the dates 
outlined are not fixed and will be pushed back if the Covert Alert Level remains too high for 
the easing of restrictions. The government has also not ruled out re-imposing restrictions if 
required. 

Phase 1: 

The first step outlined by the UK government is that for anyone who can’t work from home, 
they should be encouraged to go back to work as of the 13th May. This represents a slight 
change from the previous advice which stated that you should work from home if you can and 
only go to work if you must.  

The prime minister specifically mentioned that workers in the manufacturing, logistics and 
construction sectors should return to work. The only exceptions to this are those workplaces 
such as hospitality and non essential retail which during this first step the Government is 
requiring to remain closed. Click here for guidance on the businesses and premises that should 
remain closed at this time.  

The government has issued guidance to employers on how to make workplaces COVID-19 
secure and have advised that workers should avoid using public transport (if at all possible). If 
your employees are using public transport then they are required to wear a face covering. 

There will also be restrictions on those arriving in the UK by air. This will involve a 2 week 
quarantine period for new arrivals who are required to self-isolate in their accommodation for 
up to fourteen days. The policy will be implemented from the 8th June with the government 
expected to review the quarantine every three weeks. 

However , from the 10th July the travel restrictions will be eased for passengers returning from 
a number of countries deemed low risk by the government. This means that people will not 
need to quarantine for two weeks when arriving in England from the countries included in these 
new ‘travel corridors’. Click here for further information.

Phase 2: 

The second step announced by the prime minister will see the phased reopening of 
nonessential retail and the return of primary school pupils beginning with reception, Years 1 and 
Years 6. 

All non-essential retail can open from Monday 15th June provided they follow the COVID 
-19 secure guidelines set out by the government. This applies to high street retailers and 
department stores including book shops, electronic retailers, tailors, auction houses, 
photography studios, indoor markets and shops selling clothes, shoes and toys. Click here for 
further information.

The government has also announced that they are amending their guidance to ensure paid 
childcare (for example nannies and childminders) can take place subject to being able to meet 
the public health principles to enable more working parents to return to work.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/884171/FINAL_6.6637_CO_HMG_C19_Recovery_FINAL_110520_v2_WEB__1_.pdf
https://www.gov.uk/government/publications/further-businesses-and-premises-to-close/further-businesses-and-premises-to-close-guidance
https://www.gov.uk/guidance/coronavirus-covid-19-travel-corridors
https://www.gov.uk/government/news/thousands-of-high-street-shops-department-stores-and-shopping-centres-to-reopen-safely-in-england


Phase 3: 

The third and final step announced by the prime minister will not be introduced until the 4th 
July. This third stage will see the reopening of further businesses and premises including hair 
salons and barbers, hospitality (such as food service providers, pubs and accommodation) and 
leisure facilities (such as cinemas).

However, this will still involve the enforcement of social distancing measures meaning people 
will need to remain 2 metres apart wherever feasible. In situations where this is not feasible 
people must remain at a minimum 1 metre apart whilst taking precautions to reduce the risk of 
transmission.  

From the 4th July all businesses and venues can reopen except for the following which must 
remain closed by law:
• Nightclubs
• Casinos 
• Bowling alleys and indoor skating rinks
• Indoor play areas including soft-play
• Spas
• Nail bars, beauty salons and tanning salons
• Massage, tattoo and piercing parlours 
• Indoor fitness and dance studios, and indoor gyms and sports venues/facilities
• Swimming pools including water parks
• Exhibition or conference centres must remain closed for events such as exhibitions or 

conferences, other than for those who work for the business or organisations who run the 
venue.  

 Click here for further information 

Further Announcements:

The government has announced that further businesses and education providers can reopen on 
the following dates:
  
 11th July: Outdoor pools and outdoor arts performances will be able to reopen

13th July: Beauticians, tattooists, spas, tanning salons and other close contact services can 
reopen with additional restrictions on high risk services 

25th July: Indoor gyms, swimming pools and sports facilities will be able to reopen

1st August: Bowling alleys, indoor skating rinks, casinos and all remaining close contact services. 
Indoor performances to a live audience to resume (subject to the success of forthcoming pilots)

1st September: Schools, nurseries and colleges will reopen for all children and young people on 
a full-time basis from September. 

24th September: Due to the rising infection rate, hospitality businesses (including takeaways 
although deliveries can continue) are now required to close at 10pm.

Click here for further information and for a list of businesses that must remain closed. 

 

3

https://www.gov.uk/guidance/opening-certain-businesses-and-venues-in-england-from-4-july-2020
https://www.gov.uk/government/publications/further-businesses-and-premises-to-close/further-businesses-and-premises-to-close-guidance


How will the UK Government’s Lockdown Exit Plan affect my business? 

To ensure that employees are able to return to work, businesses will need to do everything 
reasonably practicable to minimise the risk to workers by redesigning their workspaces and 
adhering to the new government COVID-19 Secure guidelines (which are outlined in a separate 
GBCC briefing paper available here) to reduce the chances of infection.  This will result in a 
number of upfront costs for businesses as they make their workspaces compliant. Employers 
will also need to work with their employees to look at ways in which they can stagger working 
hours to minimise contact between employees throughout the working day. Businesses will also 
need to remain alert to any changes that the government make to the timeline set out above 
with the government saying they will provide 48 hours notice for any changes in policy.  

The UK Research and Innovation (UKRI) are also welcoming grant applications for proposals to 
develop new technologies and approaches that help the UK mitigate the impact of this virus. 
Click here for further information and to apply.  
 

What is the GBCC position on the UK Government’s Lockdown Exit Plan? 

We welcome the government’s decision to put forward their plan to ease lockdown measures
and reopen the UK economy. We understand the need to keep the timeline flexible and respond
to changes in the intensity of the pandemic  – businesses do not want to see a rise in infections
or a second peak.

Businesses require clear, consistent, honest and detailed communication from Government as
we enter this next phase. Businesses need to know where guidance and general advice ends
and their legal responsibilities begin. There needs to be clarity on the difference between media
speculation and official Government policy. The government must also take into account that
many employees will be unable to return to work immediately as they currently have children
whom are unable to go back to school and there will be minimal capacity in the childcare
system.

It is also clear that implementing COVID-19 Secure measures will represent an upfront cost to
businesses already facing severely depleted resources. This new phase will require new forms of
support for businesses.

The GBCC will continue to keep businesses informed over the weeks and months ahead as 
further information and guidance becomes available. We are also keen to hear from businesses 
as to how they have been impacted by Coronavirus. If you are able provide a case study 
detailing how your business has been impacted by Coronavirus, please contact us on:   
kbm@birmingham-chamber.com. If you are looking for further information and support, please 
visit our Covid-19 resource hub on the Chamber website which you can access here.     
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https://www.greaterbirminghamchambers.com/coronavirus-update/coronavirus-returning-to-the-workplace/
https://www.greaterbirminghamchambers.com/coronavirus-update/coronavirus/

