
 

 

 

Summary:  

 There is a lack of certainty on what specific COVID-19 measures will be in place from the 

3rd December – businesses are planning (and incurring costs) for this period now, they 
need answers now. While the Prime Minister has said “lockdown” will end on the 2nd 
December and England will return to the “3 tier” system thereafter, other officials and 
ministers have hinted that further additional restrictions will be required.   

 Tier 3 restrictions would result in continuing significant negative impacts for significant 
sectors of the economy (and their suppliers) and make it unviable for some businesses to 
operate. If Greater Birmingham were to be classed as a “tier 3” area from the 3rd December 

(as appears likely based on current COVID-19 case rates), many impacted businesses would 
require more support to manage the critical cash flow impact of these restrictions.  

 Enhanced support is needed for the most impacted businesses with significant overheads. 
The grant support available for businesses is not comparable to the non-staff overheads of 
businesses with larger rented premises or other significant fixed costs.   

This document aims to inform the local business community and stakeholders about the current 

context and challenges related to COVID-19. It focuses on the immediate term, pressing issues 
impacting businesses. For more information on wider calls to action from the Greater Birmingham 
Chambers of Commerce and our members please read Keep Business Moving: A GBCC Action Plan. 

The Current Context:  

Lockdown:  

On the 31st October, the Prime Minister announced that from the 5th November to the 2nd 
December 2020 significant COVID-19 measures will be in place. Non-essential shops, leisure, 
hospitality and entertainment venues are required to close (with the exception of click & collect 

and delivery or takeaway services). All employees who can, should work from home and socialising 
between households is not permitted (with the exception of very limited circumstances).  

The Prime Minister has stated that this “lockdown” will end on the 2nd December and the England 
will return to the “3 tiers” system from the 3rd December. However, numerous media briefings from 

other politicians and clinical experts suggest that some form of additional measures will be 
required. 

In order to be ready to reopen on the 3rd December many businesses in the non-essential retail, 
leisure, hospitality and visitor attraction industries will need to buy in stock, un-furlough or alter 
working hours of staff and otherwise invest in preparations over the coming days.  

December is a critical trading month for many in the non-essential retail, leisure, hospitality and 
visitor attraction industries. Businesses must know what comes next with enough time to plan 
and prepare.  

https://www.greaterbirminghamchambers.com/coronavirus-update/advocacy-and-lobbying/


 

 

COVID-19 Case Rate:  

While the full impact of the “lockdown” on slowing the COVID-19 case rate is not yet known, at the 
time of writing the rate across Greater Birmingham was as follows:  

Seven day case rate to the 13th November:  

 Birmingham: 386.3 per 100,000 people 

 Cannock Chase: 365.2 per 100,000 people 

 East Staffordshire 435.1 per 100,000 people 

 Lichfield: 419.1 per 100,000 people 

 Solihull: 314.3 per 100,000 people 

 South Staffordshire: 453.6 per 100,000 people 
 Tamworth: 434.2 per 100,000 people 

Prior to entering “lock down” the above local authority areas were at “tier 2” or “high” alert level, 

with much media coverage of when (not if) it would be raised to “tier 3” or “very high” alert level.  
While the decision making process that goes into allocating which “tier” each local authority sits in 
takes into account factors beyond case rate, a case rate over about 250 is generally considered the 
benchmark for entering tier 3.  

There is still potential for the case rate to fall, it is not yet possible to know the impact of the 
national “lock down” measures on slowing the spread of COVID-19.  

Based on the current case rate across the region, if the Government does follow through on their 

proposed policy on returning to the “tiers” system, it is likely that the area will be moved to “tier 
3” in December.  

Tier 2 & 3 Restrictions:  

Under tier 2 restrictions, in addition to national restrictions, key measures include:   

 Residents and visitors must not socialise with anybody outside of their household or support 
bubble in any indoor setting, including homes, hospitality venues and visitor attractions 

 Residents and visitors can socialise in groups of up to six from any household in outdoor settings, 
including outdoor hospitality settings 

The restrictions on socialising indoors (in addition to wider national restrictions such as table 
service requirements) have a significant direct impact on customer demand in hospitality and 
visitor economy businesses among others.  

Under tier 3 restrictions, in addition to national restrictions, key measures include:   

 There can be no socialising between households (or support bubbles) indoors or outdoors in 
hospitality venues or attractions 

 Pubs, bars and restaurants may only remain open if they are serving customers substantial 
meals. Those that cannot serve substantial meals must close.  

 Wedding receptions are not permitted and exercises classes may only take place outdoors 
(or indoors if they can prevent mixing between different households/support bubbles) 

 Residents are strongly advised not to stay the night in other parts of the UK 



 

 

There are additional local variances depending what has been agreed with the local authorities in 

question and where their data shows COVID-19 is spreading. For instance, business closures in 
areas such as Lancashire, Liverpool and Greater Manchester (pre-national lockdown) also applied to 
betting shops, casinos, bingo halls, soft play centres and car boot sales.  

While restaurants (and pubs and bars offering main meals) may technically stay open to serve 
customers from single households – the reality of these restrictions on customer demand make this 

prospect financially unviable to many businesses. Some Chamber members have reported that it 
would be more financially prudent to close their restaurants during tier 3 restrictions than attempt 
to open and operate.  

Similarly, while businesses in the major events sector are not required to close, they are unable to 
deliver or supply major events so cannot operate sustainably in many cases. The restrictions also 

have significant implications for accommodation, leisure and visitor economy industries and their 
suppliers.  

As businesses in this position will not have been required to close by the Government, even if they 
choose to close, they are unlikely to be able to automatically access the LGRS (Closed) scheme and 
higher level of grant it offers unless individual local authorities choose to allocate ARG funding to 
this category.  

Operating under tier 3 conditions will be significantly detrimental to a range of impacted 
businesses and (while technically able to reopen) unviable to some.  

Support for Businesses:  

What is available? 

There are a significant number of different support schemes available to local businesses (find out 

more here). The primary schemes currently aimed at helping businesses reduce their overheads 
and manage cash flow are:  

 The Coronavirus Job Retention Scheme: government grants worth 80% of salary for hours 
furloughed employees do not work (with employers responsible for NI & pension)  

 The LGRS (Open) Grant Scheme: grants worth one of £934 (for businesses with premises of 
rateable value under £15,000), £1,400 (rateable value between £15,000-£51,000) and 

£2,100 (rateable value over £51,000) per month for businesses in high (tier 2) & very high 
(tier 3) alert areas, targeted at hospitality, hotel, bed & breakfast and leisure businesses. 

 The LGRS (Closed) Grant Scheme: grants worth one of £1,334 (for businesses with premises 
of rateable value under £15,000), £2,000 (rateable value between £15,000-£51,000) and 

£3,000 (rateable value over £51,000) per month for businesses required to close. 

 The Additional Restrictions Grant (ARG): provides local councils with grant funding to 
support closed businesses that do not directly pay business rates as well as businesses that 
do not have to close but which are impacted. The value of the grant funds allocated to Local 
Authorities is c.£20 per head of the population.  

A number of local authorities have not yet published their Additional Restrictions Grant (ARG) 
policies or formally launched their schemes to date (expected over the coming days). From the 
plans under development that we are aware of, it is clear that different local authorities are opting 
for different approaches.  

https://www.greaterbirminghamchambers.com/media/887990/version-50-government-support-for-businesses-coronavirus-covid-19.pdf


 

 

Based on guidance currently available, several  local authorities in the Greater Birmingham area are 

proposing or currently offering unrestricted discretionary grants to businesses that do not qualify 
for other schemes up to the value of £3,000 (with the exact value dependant on rateable value of 
premises or other factors). 

A number of local authorities have reported concerns that, while welcome, the overall funding 
available for the ARG is small compared to potential business need and the guidance states that the 

funding is for both the remainder of this, and the entirety of the next, financial year. The lack of 
certainty on any potential additional funding for COVID-19 business support in future and lack of 
clarity on future conditions presents challenges for how to most effectively distribute the funds.  

A number of loan schemes are also available including:  

 The Coronavirus Business Interruption Loan Scheme: The British Business Bank will issue a 
government guarantee of up to 80% on loans of up to £5m in value, interest free for the first 
12 months. Available for UK based businesses with turnover of under £45m 

 The Coronavirus Large Business Interruption Loan Scheme: The British Business Bank will 
issue a government guarantee of up to 80% on loans of up to £200 million (up to maximum 
25% of annual turnover). Available for UK based firms with an annual turnover above £45 
million.  

 The Bounce Back Loan Scheme: The British Business Bank will issue a 100% government 
guarantee on loans for SMEs of between £2,000 and £50,000 with no fees, interest or 
repayments to pay for the first 12 months. Businesses that have previously taken out a 
Bounce Back Loan of under £50,000 can now apply to “top up” their loan to up to the 
maximum value.  

The deadline for applying for the above (and requesting a “top up” in the case of Bounce Back 
Loans) is the 31st January 2021. 

It is important to note that a significant number of businesses have already accessed these facilities 
(there were 1.4 million facilities approved across these three schemes worth £65.48bn as of 
15/11/20). While these loans are guaranteed up to 80% (or 100% in the case of Bounce Back Loans) 

by the Government they are still debt that businesses must repay and (after the initial 12 months) 
pay interest on. Interest rates on Bounce Back Loans are fixed at 2.5% whereas Coronavirus 
Business Interruption Loans interest rates are set by the individual lender.  

The CJRS has been vital for many businesses in reducing salary overheads and retaining staff. 
However, the current unrestricted grant schemes (for support with all other overheads) are only 
able to offer relatively low values of grant support.  

Does it go far enough? 

The Coronavirus Job Retention Scheme goes a significant way to supporting businesses with 

employment costs. However, employment costs are just one of many overheads that businesses 
must manage.  

For many businesses, accessing loans simply to pay overheads is not a viable solution over the mid 
term.  High levels of debt (and repayment challenges or future difficulties accessing additional 
funds for growth as a result) already represent a real risk to economic recovery. Loans alone are not 
viable for the most impacted businesses with the highest overheads.  



 

 

Sustaining previously viable businesses & jobs through this short term dramatic disruption will 

result a stronger economic and social outlook (and associated higher tax returns and lower defaults 
on Government backed loans) for many years to come. 

For many businesses with larger premises or in higher cost areas (such as city centre restaurants) 
their average monthly rental liabilities alone will be significantly higher than the value of the grants 
currently available.  

Other significant overheads also include: business rates (for those not entitled to 100% business 
rates relief this year), utilities, insurance, repair & upkeep of premises, equipment or vehicles and 
numerous other categories aside. 

 Commercial Property Type: 
Office 

Commercial Property Type: 
Industrial 

Local Authority Office over 
£51k - 
average RV 

Monthly 
Liability 

Industrial over 
£51k - average 
RV 

Monthly 
Liability 

Birmingham City Council £198,287.09 £8,427.20 £199,412.41 £8,475.03 

Cannock Chase Council £205,875.00 £8,749.69 £254,058.44 £10,797.48 

East Staffordshire Borough 
Council 

£160,828.95 £6,835.23 £363,770.83 £15,460.26 

Lichfield District Council £113,552.63 £4,825.99 £297,568.49 £12,646.66 

Tamworth Borough Council £113,176.47 £4,810.00 £289,146.74 £12,288.74 

South Staffordshire Borough 
Council 

£149,666.67 £6,360.83 £253,500.00 £10,773.75 

Solihull Metropolitan Borough 
Council 

£185,984.06 £7,904.32 £226,977.68 £9,646.55 

Source: Colliers International  

 Commercial Property Type: Retail 

Local Authority Retail over 
£51k - average 
RV 

Monthly 
Liability 

Birmingham City Council £170,968.62 £7,266.17 

Cannock Chase Council £87,402.44 £3,714.60 

East Staffordshire Borough Council  £99,500.00 £4,228.75 

Lichfield District Council £90,953.70 £3,865.53 

Tamworth Borough Council £14,920.00 £634.10 

South Staffordshire Borough Council  £80,821.43 £3,434.91 

Solihull Metropolitan Borough Council £152,767.05 £6,492.60 

Source: Colliers International  

The unrestricted grant support currently available for businesses – particularly those with larger 
rented properties or other significant non-staff overheads – is not enough for the most impacted 

businesses. Additional, targeted support is needed for the most impacted businesses with higher 
fixed costs.  

  

https://www2.colliers.com/en-gb
https://www2.colliers.com/en-gb


 

 

What Next? 

Lobbying & Advocacy  

We have written to Greater Birmingham’s Members of Parliament and other elected and non-
elected stakeholders for their support in pressing the  urgent need for action on clarity on the 
restrictions businesses will face after the 2nd December. 

At a national level, we are joining the British Chambers of Commerce in calling for:  

 At least one week’s notice ahead of December 2nd 

 Scientific evidence for any continuing restrictions on specific business sectors 

 An economic impact assessment of the impact of continued business restrictions and 
closures on communities and the wider economy.   

We are continuing to lobby for additional support for impacted businesses, those falling through 

the gaps of existing support schemes and wider local and national activity to address the challenges 
facing businesses.  

You can find out more about our lobbying and advocacy work on behalf of Chamber members here.  

Support for your business 

The GBCC are working to #KeepBusinessMoving through this challenging time. We are committed to keeping 

businesses informed, connecting them to support and lobbying on our members’ behalf. If you are a 

Chamber member please speak to your relationship manager. All businesses can:  

 Email KBM@Birmingham-Chamber.com with your queries or case studies of businesses falling 

through the gaps in support 

 View the GBCC Business Support Grid summarising what is currently available for local businesses 
here and resources and guidance on our COVID-19 hub here.  

https://www.greaterbirminghamchambers.com/coronavirus-update/advocacy-and-lobbying/
mailto:KBM@Birmingham-Chamber.com
https://www.greaterbirminghamchambers.com/media/887581/version-46-government-support-for-businesses-coronavirus-covid-19.pdf
http://www.greaterbirminghamchambers.com/coronavirus

