
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
Whilst our great city has undergone a renaissance over the last decade, the 

issue of air pollution has remained ingrained and official studies reveal that 

poor air quality is contributing to the death of 900 people each year across 

Birmingham. The introduction of a Clean Air Zone will play an important 

role in tackling this treacherous issue and is aligned with the wider 

ambitions of Birmingham City Council of creating a healthier and greener 

city.  

As the pre-eminent business membership body in the region representing 

three thousand businesses across Greater Birmingham, the GBCC has been 

working closely with Birmingham City Council to ensure businesses are 

fully prepared for the start of the Zone. For the past two years, we’ve run a 

series of workshops, webinars and briefing events in a bid to raise 

awareness of the Zone and also signpost affected businesses to channels of 

support.  

Effective travel planning will play a big part in the preparation process and 

it’s great to see anchor institutions in our city such as National Express and 

The University of Birmingham amongst others playing such an important 

role on this agenda – ultimately it can help businesses of all shapes and 

sizes create healthier work environments and create notable cost savings 

in the long run and I would encourage businesses to make the most of the 

free advice listed throughout this briefing paper.  

 

 

Prior to the pandemic, air pollution was the biggest public health 

emergency in Birmingham. Birmingham continues to be one of the 

cities in the UK with the highest air pollution levels, impacting on the 

health and life expectancy of our citizens. 

We need to do things differently. We need to fundamentally change 

the way people and goods move around the city and take a leading 

role in tackling climate change. This includes introducing a Clean Air 

Zone in Birmingham (launching on 1 June 2021) and continuing to 

invest in a high quality, reliable transport network which prioritises 

walking, cycling and public transport.  

Improving air quality will mean everyone who lives, works or visits the 

city can breathe cleaner air and lead healthier lives. Businesses have a 

key role to play in the reduction of air pollution and many 

organisations are taking positive action to achieve this by creating a 

Travel Plan which promotes active and sustainable travel. 

 

Councillor Waseem Zaffar 
Cabinet Member, 
Transport & Environment  
Birmingham City Council 

 

Paul Faulkner 
Chief Executive 
Greater Birmingham 
Chambers of Commerce 
 
 

 



Birmingham City Council is urging businesses and organisations to create effective Travel Plans and 

help everyone benefit from cleaner air, healthier people and a more sustainable city. 

A Travel Plan helps you to audit your site, gather feedback from employees about travel and find out 

what the barriers are to active or sustainable travel. Based on this information you will be able to 

develop a suitable package of practical measures to enable people to make greener, healthier travel 

choices. This could include improving facilities, sharing information, providing incentives or 

reviewing your operations. 

Workplaces, employees and the wider community can benefit from having a Travel Plan, including: 

 Corporate Social Responsibility – improving air quality shows you care about your 

neighbourhood and the environment 

 Employee support – help employees make greener, healthier travel choices following 

lockdown and provide support to prepare for Birmingham’s Clean Air Zone 

 Healthier lifestyles – cycling and walking lead to improved health and wellbeing, better 

quality of life, cleaner air 

 Cost savings – both staff and businesses can save money e.g. reduced travel and parking 

costs 

 Accreditation – be rewarded and gain recognition for your green credentials 

Modeshift STARS is a national scheme to support organisations with producing and delivering 

effective Travel Plans. The scheme also recognises excellence in this area of work by providing 

formal accreditation. It is FREE to all businesses and organisations in the West Midlands to use 

Modeshift STARS and free support is provided by Birmingham City Council and Transport for West 

Midlands. 

Modeshift STARS is accessed through an online portal that: 

 helps you to put together and deliver a Travel Plan for your organisation 
 provides a simple and easy way to monitor and evaluate this Travel Plan 
 recognises and rewards your efforts in promoting and enabling sustainable travel through 

accreditations, regional and national awards 

Modeshift STARS is completely flexible for organisations and is focused on what you can achieve by 
developing relevant travel solutions that are fit for purpose. 

In Birmingham over 240 schools and over 60 workplaces have already registered with Modeshift 

STARS. This includes small or medium sized enterprises as well as larger organisations in both the 

public and private sectors. By registering with Modeshift STARS, Birmingham City Council can easily 

http://www.modeshiftstars.org/


keep your organisation informed of relevant funding opportunities, events and provide access to 

guidance as well as a variety of toolkits designed to support active and sustainable travel. 

There are many possible actions workplaces can adopt to encourage greener, healthier travel and 

help reduce air pollution. A few possibilities are listed below. With more people working at home 

over the last year, some of these may already have been introduced: 

 Improve facilities for cyclists - e.g. bike storage/lockers 

 Use cycle courier services for deliveries 

 Offer discounts on bikes through the Cycle to Work Scheme 

 Share information about Birmingham’s Clean Air Zone 

 Provide savings on public transport - e.g. season ticket loan 

 Update flexible/agile working policy - e.g. working from home/staggered working hours 

 Encourage use of technology to limit travel for meetings 

 Upgrade fleet vehicles 

 Reduce the number of car parking spaces available 

 Join a car club 

 Take part in national campaigns - e.g. Clean Air Day or National Walking Month 
 

Further guidance is provided as part of the Modeshift STARS scheme. Register FREE: 

www.modeshiftstars.org or email connected@birmingham.gov.uk  

 

National Express West Midlands and The University of Birmingham are amongst those to have used 

the Modeshift STARS scheme to create an effective Travel Plan and both organisations have recently 

gained Business Bronze Accreditation through the scheme. 

Case study 1 – University of Birmingham 

It has been a University of Birmingham priority for staff and students to choose sustainable transport 

to come to campus for many years. It is recognised that single-occupancy car journeys contribute 

every day to air pollution and the sustainable alternatives offer significant advantages to wellbeing, 

wallets and the world. With 35,000 students and around 8,000 staff, the university reaches a 

considerable number of people and seeks to influence the way they travel. 

The university’s sustainable travel officer, Edward Shelley, has used Modeshift STARS to develop 

their most recent Travel Plan. Edward says: ‘I think it’s really important to focus on the things we can 

do, such as improving facilities and creating a dialogue with staff to identify what people who want 

to cycle or walk really need.’ 

By undertaking a travel survey with staff and students, a range of interventions have been identified 

to further increase the number of people choosing sustainable travel modes. Incentives such as 

discounted travel passes, an ultra-low emission car lease scheme and Cycle to Work Scheme are 

particularly aimed at staff. 78% of students already walk or cycle to the university, this is encouraged 

by ensuring excellent facilities, including plenty of cycle stands, showers and an onsite bike shop. A 

http://www.modeshiftstars.org/
mailto:connected@birmingham.gov.uk


sense of community for people walking and cycling is developed within the university by travel 

champions, events and participation in activities such as the Love To Ride campaigns.  

Case study 2 – National Express West Midlands  

The team at National Express West Midlands is going to great lengths to ensure that the 

organisation’s own staff, as well as the general public, can travel sustainably. Operating about 90% 

of all the buses across the West Midlands, preparations for the Clean Air Zone have been underway 

for several years. The company has pledged that the entire 1600 bus fleet will be Euro VI by the end 

of this year and will be zero emission by 2030.  

Through their Modeshift STARS Travel Plan and with the support of Birmingham City Council, 

National Express West Midlands recently carried out a staff travel survey in order to identify how 

they can reduce the number of staff commuting by car. Paddy Bevan, Head of Sales, said: ‘The 

Modeshift STARS staff travel survey allowed us to put positive actions in to place based on 

meaningful insight to support our Travel Plan. It highlighted that our staff needed more information 

about the forth coming Clean Air Zone ‘ 

Following this, the council’s Clean Air Zone Team has delivered information sessions for staff and 

clarified the types of support available to people living or working in the Clean Air Zone. This has 

been complimented by actions taken to improve facilities for people cycling, including offering 

discounted bikes through the Cycle to Work Scheme and receiving additional cycle storage through 

the Cycling Parking for Organisations scheme (organised by Transport for West Midlands and 

supported by Park That Bike). 

National Express West Midlands is keen to support other businesses with their Travel Plans by 

offering a new workplace bus portal. This free service provides workplaces with their own dedicated 

web page that will enable employees to access information and purchase a variety of bus passes. 

Nick Butler, Modeshift Business Director said: ‘Effective Travel Plans are vital for a healthier, 

greener and safer future, as they promote and enable more sustainable and active modes of travel. 

Modeshift currently work with thousands of business, education and community settings across the 

UK to improve Travel Plan standards, share best practice and award Modeshift STARS accreditation. 

It’s inspiring to see how broadly the Modeshift STARS schemes have been adopted in Birmingham 

and across the West Midlands. We know from our own statistics how effective Travel Plans can drive 

modal shift towards more active and sustainable modes of travel, and so we’re watching the rollout 

of Modeshift STARS in Birmingham with great excitement and anticipation.’ 

********************************************************************************** 

Additional information 
 
Modeshift STARS:  
Modeshift STARS is the Centre of Excellence for the delivery of Effective Travel Plans in Education, 
Business and Community settings. The scheme recognises schools, businesses and other 
organisations that have shown excellence in supporting cycling, walking and other forms of 
sustainable and active travel. The Modeshift STARS online Travel Plan Toolkit provides a 
comprehensive travel plan tool. Visit and register at: www.modeshiftstars.org 

http://www.modeshiftstars.org/


 
Read the latest news from Modeshift STARS here: www.modeshiftstars.org/news/  

Birmingham based organisations can receive support with Modeshift STARS by contacting: 

connected@birmingham.gov.uk 

Visit www.birmingham.gov.uk/BTN for a range of transport information, resources, services and 

activities that businesses and other organisations can access. This includes general advice around 

encouraging sustainable travel along with specific elements relating to road safety, air quality, 

freight and smarter working. 

 

Birmingham’s Clean Air Zone:  

Birmingham’s Clean Air Zone will be launched on 1 June 2021. Find out more about the changes, 

check whether your vehicle will be charged and the support available on our website. 

www.brumbreathes.co.uk or email: cleanair@birmingham.gov.uk  

Greater Birmingham Chambers of Commerce has partnered with Birmingham City Council to help 

businesses prepare for the Clean Air Zone – find out more: 

www.greaterbirminghamchambers.com/research-campaigning/caz/  

Love to Ride: 
Love to Ride is a cycling community for people and organisations. Staff can set goals, track 
their rides and share their progress with others. There are also online resources they can access and 
competitions to join during the year to get more staff on bikes: www.lovetoride.net/westmidlands  
 
Transport for West Midlands: 
Cycling an walking support for organisations from West Midlands Network 
www.wmnetwork.co.uk/campaigns/organisation-support/  
 
Journey planning: https://journeyplanner.networkwestmidlands.com/  
 

Social media:  

@BhamCityCouncil, @bhamconnected, @GrBhamChambers #BrumBreathes 
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