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What is Kickstart and is it right for your business? 
Kickstart offers a fully funded placement for 16-24 year olds at highest risk of long-term unemployment. 

To benefit from the scheme, jobs must be high quality, new additional jobs – rather than simply replace existing jobs – 
and if you don’t take on your kickstarter longer-term at the end of their placement, you must provide training and 
support to help the young person find a permanent job. 

You cannot use Kickstart to fund employment of a specific individual you may have in mind for a role. Qualifying young 
people will be enrolled on the Kickstart scheme by their jobcentre Work Coach, and then matched up with vacancies 
that appear suitable for them. These individuals will then go through your normal interview process.  

Length: Six months 

Salary costs: Funding will be available to businesses for each job, to cover 100% of the relevant National Minimum 
Wage for up to 25 hours a week, plus the associated employer National Insurance contributions and employer 
minimum automatic enrolment pension contributions for 6 months. You can top this up if you want to.  

Grant funding: The Government is also offering employers £1,500 to set up support and training for those taking part. 

Skill level: The scheme is technically open to anyone aged 16-24 who is claiming Universal Credit, regardless of their 
education level. However, as Kickstart is focussed on young people at highest risk of long-term unemployment, work 
coaches may be prioritising individuals furthest from the labour market who could have little to no work experience or 
few formal qualifications to partake in the scheme. 

Scheme duration: The scheme is due to end in December 2021  

Apply: To apply for the scheme, click here or contact kickstart@birmingham-chamber.com. 

In applying for the scheme, checks will be made to confirm that your organisation is established, reputable and 
financially solvent (click here for the government’s tips on making a successful application). 

For further information about Kickstart, click here or contact kickstart@birmingham-chamber.com. 

What alternative support schemes are available? 
Outside of Kickstart there are a number of programmes and schemes that can aid businesses in employing young 
people, namely:  

• T-Level placements: 45 day industry placement for 16-19 year olds, up to £750 grant funding, no salary costs 
• Trainee work experience: minimum 60 hours, six week to six month placement for 16-24 year olds, £1,000 

grant funding, no salary costs 
• Sector-based work academy programmes: flexible placements for those 18+ receiving unemployment benefits, 

no grant funding, no salary costs 
• Apprenticeships: 1-5 year placement with 20% off the job training for those 16+, up to £3,000 grant funding, 

salary costs of minimum £4.15 per hour (depending on age and stage of course) 
• Year in industry placements: 1 year placements for university students, no grant funding, salary costs at 

market rate (with occasional exceptions) 
• Internships: flexible length placements usually for university students or graduates, no grant funding, often no 

salary costs 
• Graduate recruitment: fixed term or permanent recruitment, no grant funding (but occasional bursaries), 

salary costs at market rate 
 
T-Level Placements 

T Levels are a new, 2-year qualification for 16 to 19 year olds. Designed with employers, each T Level is equivalent to 3 
A levels and helps young people develop the knowledge, attitude and practical skills to thrive in the workplace. 

https://www.gov.uk/guidance/apply-for-a-kickstart-scheme-grant-30-or-more-job-placements
mailto:kickstart@birmingham-chamber.com
https://www.gov.uk/government/publications/kickstart-scheme-employer-resources/tips-for-making-a-successful-kickstart-scheme-application
https://www.gov.uk/government/collections/kickstart-scheme
mailto:kickstart@birmingham-chamber.com
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In comparison to Kickstart: 
• Length: Each two year T Level course includes a 45-day industry placement (click here for delivery guidance). 
• Grant funding: The Department for Education offers employers a grant of up to £750 per industry placement for up 

to ten learners per employer, which must be used to compensate eligible costs cited as a barrier to offering 
industry placements, such as administration, training and operating costs directly relating to the industry 
placement (such as equipment, materials and supplies) 

• Salary costs: There is no required salary cost for T-Level placements. 
• Skill level: Candidates can be expected to meet entry-level skills needs. They may have had a higher level of 

training than Kickstarters. 
• Scheme duration: n/a, there is no anticipated end date for this scheme. 

Apply: Training providers, such as Chamber Patrons South and City College Birmingham (SCCB; click here) and 
University College Birmingham (UCB; click here) will be able to help you recruit the right student, plan and set 
objectives for the placement and deal with necessary paperwork. 

Trainee Work Experience 

A traineeship is a course aimed at 16-24 year olds with qualifications up to and including a Level 3 (A Level equivalent). 
Candidates will do a combination of study, normally English, Maths, a vocational subject and employability and work 
experience. 

Employers of any size and sector can take on a trainee. 

At the end of a traineeship, it is expected that the young person should be offered an interview for a paid 
apprenticeship, a paid role within the business or an exit interview on their time within the business. 

The Government has set out its intent to provide an additional £111 million this year for traineeships to triple learner 
participation. It also plans to improve provision. 

In comparison to Kickstart: 
• Length: The work experience part of a traineeship is a minimum 60 hours, lasting between six weeks and six 

months (click here for delivery framework). 
• Grant Funding: The Government will fund employers who provide trainees with work experience, at a rate 

of £1,000 per trainee. This £1,000 per trainee grant is available for up to 10 trainees per employer. 
• Salary Costs: Traineeships are not jobs and employers are not required to pay trainees, however, they are 

encouraged to contribute to expenses associated with traineeships. Trainees can continue to receive work 
benefits, including Job Seeker’s Allowance and Universal Credit.  

• Skill Level: Candidates may have had a higher level of training. 
• Scheme duration: to be confirmed 

Apply: For support taking on a trainee in your business, contact a training provider, such as Chamber Patrons SCCB 
(click here) or UCB (click here). 

Sector Based Work Academy Programmes 

Sector-based work academy programmes (SWAPs) help prepare those receiving unemployment benefits aged 18 and 
over to apply for and secure jobs. Placements are designed to help meet employers’ immediate and future recruitment 
needs.  

A sector-based work academy can be run at no cost to your business and last up to 6 weeks. SWAPs have 3 main 
components: 

1. pre-employment training which can be delivered by a training provider and matched to the needs of your business 
or sector 

2. a work experience placement within your business 
3. a guaranteed job interview for one of your vacancies wherever possible 

Recruitment for SWAPs is conducted through advertisements with local jobcentres (and sometimes the community 
partners of training providers involved). 

https://www.gov.uk/government/publications/t-level-industry-placements-delivery-guidance
https://www.sccb.ac.uk/employers/institute-of-technology
https://www.ucb.ac.uk/study/college/introducing-new-t-levels/
https://www.gov.uk/government/publications/supporting-young-people-to-develop-the-skills-for-apprenticeships-and-sustainable-employment-framework-for-delivery
https://www.sccb.ac.uk/apprenticeships/traineeships-for-employers
https://www.ucb.ac.uk/for-businesses/
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Businesses of any size and sector can benefit from SWAPs, however if your business only has a small number of 
vacancies training providers may suggest you team up with others in your sector with similar vacancies to run a SWAP. 

In comparison to Kickstart: 
• Length: shorter, more flexible placements (length is at your discretion) 
• Grant funding: No government grant funding is available for SWAP placements 
• Salary costs: You do not need to pay salaries to those on SWAP placements. While placements take place, 

candidates will remain on unemployment benefits. If you subsequently choose to take on a candidate for a vacancy 
you will then need to pay full salary costs at market rate 

• Skill level: Candidates may have had a higher level of training 
• Scheme duration: n/a there is no anticipated end date for this scheme 

Apply: Training providers such as Chamber Patron, SCCB (click here) can discuss with you how you can get involved with 
a SWAP. 

Click here for further information. 

Apprenticeships 

Apprenticeships are a means of formal vocational training, whereby an apprentice gains recognised qualifications and 
essential skills alongside working and earning a wage. Apprenticeships are available to anyone over the age of 16, and 
range from level 2 to level 7 (equivalent to a master’s degree). 

Employers of any size and sector can take on an apprentice. An apprenticeship typically lasts 1-5 years and includes 
20% off the job training, delivered by a training provider. 

In comparison to Kickstart: 
• Length: Usually between 1 and 5 years depending on the course, with 20% off the job training throughout (speak 

to a training provider such as those listed below for further information) 
• Grant Funding: The Government has introduced a grant of £3,000 to employers in England for each new apprentice 

you hire of any age, who has an employment start date of 1st April 2021 to 30th September 2021. They must have 
an apprenticeship start date of 1st April 2021 to 30th November 2021. To receive the full payment, the 
apprenticeship must last for at least one year and set up a digital apprenticeship service account. 
These payments will be in addition to the existing £1,000 payment the Government already provides for new 16-18 
year-old apprentices, and those aged under 25 with an Education, Health and Care Plan – where that applies. 
Employers with a paybill below £3million who don’t pay the apprenticeship levy may be able to access the West 
Midlands Combined Authority (WMCA) Apprenticeship Levy Fund (click here) through their training provider to 
cover their 5% co-investment in an apprentice’s training cost. Employers who do pay the apprenticeship levy can 
use this levy to pay for their co-investment in an apprentice’s training. 

• Salary Costs: The minimum wage for an apprentice is £4.15 per hour from 1st April 2020, though if an apprentice is 
19 or over and has completed the first year of their current apprenticeship they are then entitled to the minimum 
wage for their age. 

• Skill Level: apprentices may be higher skilled at the start of their apprenticeship and/or undergo a higher level of 
training during the apprenticeship. 

• Scheme duration: The additional £3,000 incentive grants are available for apprentices with employment start dates 
between 1st April and 30th September 2021, and an apprenticeship start date of 1st April to 30th November 2021. 
There is no anticipated end date to the WMCA Apprenticeship Levy Fund. 

Apply: A training provider such as Chamber Patrons, Aston University (click here), Birmingham City University (click 
here), SCCB (click here) or University College Birmingham (UCB; click here) and the University of Birmingham (click here) 
can support you in recruiting an apprentice or degree/master’s level apprentice (or enrolling an existing staff member 
on an apprenticeship) and taking advantage of appropriate government support. 

Year in Industry Placements 

Year in Industry Placements are a compulsory element of some University courses, typically taking place between a 
student’s second and third or third and fourth year of study.  

https://www.sccb.ac.uk/employers/swaps
https://www.gov.uk/government/publications/sector-based-work-academies-employer-guide/sector-based-work-academies-employer-guide
https://www.wmca.org.uk/what-we-do/productivity-skills/the-apprenticeship-levy-fund/
https://www2.aston.ac.uk/study/degree-apprenticeships/benefits
https://www.bcu.ac.uk/business/apprenticeships
https://www.sccb.ac.uk/employers/apprenticeships-employers
https://www.ucb.ac.uk/for-businesses/apprenticeships-for-employers/
https://www.birmingham.ac.uk/partners/degree-apprenticeships/for-employers.aspx
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Employers in all sectors, from SMEs to large businesses can take on a year in industry student. There are typically only 
low or no recruitment costs involved. 

In comparison to Kickstart: 
• Length: 1 year  
• Grant funding: No government grant funding is available for taking on year in industry students 
• Salary costs: With the occasional exception of some charity or voluntary roles, employers are expected to pay 

students a salary at or above minimum wage, representative of location, industry, degree of responsibility and 
hours worked. 

• Skill level: students will typically be higher skilled and closer to the labour market. Placements usually therefore 
focus on project work. 

• Scheme duration: n/a there is no anticipated end date for this scheme 

Apply: Universities such as Chamber Patrons Aston University (click here), Birmingham City University (click here), 
University College Birmingham (click here) and the University of Birmingham (click here) have dedicated teams which 
can offer support for businesses taking on year in industry students. Support may include promoting vacancies, 
arranging interviews and providing facilities for presentations and interviews. 

Internships 

An internship is a period of work experience offered by an organization for a limited period of time and is usually 
undertaken by university students or recent graduates. 

Employers can often advertise internships for university students and graduates via university careers networks at low 
or no cost. 

In comparison to Kickstart: 
• Length: Flexible at the discretion of the employer, internships typically last a minimum of a week, and up to a year. 
• Grant funding: No government grant funding is available for taking on interns 
• Salary costs: Depending on their employment status, employers often do not need to pay interns, but can choose 

to do so, or to cover reasonable expenses incurred as part of the role (click here for further information). 
• Skill level: University-level internships can be a flexible way to bring short-term highly skilled talent into your 

workforce and access top graduate talent. 
• Scheme duration: n/a there is no anticipated end date for this scheme 

Apply: Universities such as Chamber Patrons Aston University (click here), Birmingham City University (click here) and 
the University of Birmingham (click here) can support you in advertising internship positions to students and graduates. 

Graduate Recruitment 

No matter the size and sector of your business, local universities have teams dedicated to helping you recruit their final 
year and graduate students at low or no cost,  whether that’s through advertising your vacancies, facilitating and 
promoting events or working with you on bespoke activities to increase your profile with the student population. 

In comparison to Kickstart: 
• Length: Entirely at the employer’s discretion 
• Grant funding: There is no government support available for taking on a recent graduate, and they must be paid a 

salary like any other member of staff, SME businesses in particular may be able to benefit from bursaries and 
additional skills matching support when hiring graduates directly from certain local universities. 

• Salary costs: Your business will need to pay full salary costs at market rate. 
• Skill level: Recruiting a graduate on a permanent or fixed-term basis can enrich your business with new, highly 

skilled talent, sometimes with extensive, sector-specific work experience. 
• Scheme duration: n/a there is no anticipated end date to this scheme. 

Apply: For support recruiting local graduates, contact a local university such as Chamber Patrons Aston University (click 
here), Birmingham City University (click here), University College Birmingham (click here) or the University of 
Birmingham (click here). 

https://www2.aston.ac.uk/business/recruit-our-talent/employing-a-student-on-a-placement
https://www.bcu.ac.uk/business-school/services-for-business/recruit-our-students/placements
https://www.ucb.ac.uk/for-businesses/
https://www.birmingham.ac.uk/partners/employers/index.aspx
https://www.gov.uk/employment-rights-for-interns
https://www2.aston.ac.uk/alumni/volunteering/internship
https://www.bcu.ac.uk/business/students-and-graduates/placements-and-internships
https://www.birmingham.ac.uk/partners/employers/vacancies.aspx
https://www2.aston.ac.uk/business/recruit-our-talent/employing-an-aston-graduate
https://www.bcu.ac.uk/business-school/services-for-business/employ-our-graduates
https://www.ucb.ac.uk/for-businesses/giving-job-opportunities/
https://www.birmingham.ac.uk/partners/employers/index.aspx?_ga=2.82894610.525290049.1603984449-657082008.1596204352

