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Foreword from  
David Waller, Chairman 

I am delighted to introduce the Greater Birmingham Chambers of Commerce 
annual report for a year like no other in our 208-year history. Despite the 
considerable trials visited upon us by the Covid-19 pandemic, the Chamber 
has come through as a business force for good and a consistent friend to its 
members and many others.

I’m proud of this achievement and particularly pleased that despite all of the 
negative issues we ended the year with an £80,000 surplus. This really is a 
testament to the whole Chamber team, who have demonstrated a determination 
to keep our commitment to members and customers at the heart of everything 
we do. And nothing epitomises that more than our documentation team, who 
have maintained a continual presence at Chamber headquarters in Edgbaston 
throughout the Covid-19 crisis. 

During the year we underwent a change of chief executive with Paul Faulkner 
moving on after an exciting and transformational period in which he also 
spearheaded the sale of Chamber House. I am particularly proud that Henrietta 
Brealey, our youngest ever chief executive, has stepped into Paul’s shoes so ably. 
I know she will continue to develop the Chamber’s future robustly and ensure 
that we remain the voice of business throughout the region.

Steve Allen’s period of office became an experience beyond anything he could 
have imagined thanks, again, to the coronavirus pandemic. However, he has held 
everything together even though I am sure he would have preferred to host many 
events personally rather than virtually. At today’s meeting we will be welcoming 
Deb Leary as his successor and I’m sure she will conduct her term of office with 
the same forensic approach that she applies to her business.

And I am delighted that the board has been further strengthened with the 
appointment of Suzy Verma, HSBC UK’s Head of Business Development, 
Corporate Banking, Midlands region along with Karl George from The 
Governance Forum and Mandy Haque, International Director at the Chamber. 
Finally, a huge thank you to our members who have supported us through one of 
the most difficult years in our history.

David Waller
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Our  
Commitment  
to the Business 
Community

Our Mission:  
The Greater Birmingham 
Chambers of Commerce 
(GBCC) is here to 
connect, support and 
grow local businesses. 
Accredited by the 
British Chambers, we 
have acted as the voice 
of local businesses since 
1813.

Our Vision: 
We strive for excellence 
and innovation, 
embracing the future 
while preserving our 
heritage and credibility.

Our Values: 
We strive to be 
Collaborative, 
Confident, Credible, 
Customer Committed 
and Continuously 
Improving.

David Waller
Chairman of the Board



Financial Performance:  
2020/21

The Birmingham Chamber of Commerce and Industry (BCCI) is the legal 
entity which operates under the name of Greater Birmingham Chambers of 
Commerce.  The Operating Surplus for 2020/21 was £70,000 compared to 
£314,000 for 2019/20. 

The surplus after tax for the year was £80,000 (2020: £1,683,000) and in 
the prior year this included the surplus on disposal of the leasehold property 
(Chamber House) of £1,396,000.  The sale completed in October 2020 but due 
to the unconditional exchange date of March 2020 the transactions relating to 
the sale and the subsequent contribution to the pension fund were included in 
the prior year accounts.

The pension fund movements in the Statement of Comprehensive Income in 
the year are £74,000 as the fund is in surplus and the actuarial gain cannot be 
recognised (2020: £2,764,000 gain not recognised following a cash injection 
after the sale of Chamber House).  This results in comprehensive income for the 
year of £6,000 (2020: deficit of £1,081,000).

Total reserves therefore increase to £1,737,000 (2020: £1,731,000) and net 
current assets in the year are £1,716,000 (2020: £1,690,000).

Total income for the year of £5,485,000 (2020: £7,408,000) was down 26% 
from the previous year.  Whilst Chamber activities across the board were 
impacted by COVID, the reduction in turnover was also a result of the change 
in role of BCCI from landlord to leaseholder in October 2020 and planned 
changes in funded contracts.  The move of events from physical to virtual 
during the lockdown and Government restrictions impacted income and costs 
equally, and COVID impacted most directly on membership activity, with 
members in certain sectors such as hospitality, entertainment and aviation 
particularly hard hit.  We continue to connect, support and grow our members 
in all sectors. 

Overall, results in the year were on budget and Directors are pleased to report 
a small surplus in 2020/21.  As previously reported we have minimised our two 
major risks, the long-term maintenance of the building and the final salary 
pension scheme.  BCCI’s sustainable business model, with a variety of income 
streams, both commercial and funded, and not overly dependent on any single 
aspect of the business, gives us a stable platform to look to the future and the 
outlook for the Chamber is positive.  

Connect:

• More than 7,500 
delegates attended 
around 150 virtual 
and in-person 
events organised 
by the GBCC.

•  ChamberLink 
Daily newsletter 
delivered to over 
14,000 business 
contacts and 
ChamberLink 
Magazine read by 
over 20,000 each 
issue.

• The GBCC’s 
Growth Through 
People campaign 
reached over 400 
delegates. Over 
70% of delegates 
reported learning 
something new at 
a Growth Through 
People event that 
they would look to 
apply in their own 
role/organisation.
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Total income for the year was 
£5.5 million which generated 
an operating surplus of 
£70,000 

82% of our income is self-
generated and only 18%  is from 
public funded contracts



Message from  
Steve Allen, President

When I took office in December 2019,  I learned quickly that it’s impossible 
to plan too much in advance for what you want to achieve. My number one 
priority was to use my platform as President to lobby our regional and national 
stakeholders to support members faced with the consequences of Brexit. 

I also wanted to focus on the importance of innovation and to highlight the need 
for our regional economy to lead the way on innovation, focussing on green-
tech. But then everything changed in March, 2020, with the arrival of Covid-19 
and our first lockdown. I cannot have been prouder of the instantaneous 
response of the Chamber team. 

Within hours, the Chamber was collating information for our members on what 
government support was available and contacting as many of them as we 
could to analyse their needs. For myself, it meant going in front of a camera 
and through social media doing everything we could to live up to our mantra of 
“Keep Business Moving”. 

With the resignation of our outstanding former chief executive Paul Faulkner 
earlier this year, I must admit I felt that I may have been an unlucky President 
for the Chamber. However, in adversity comes opportunity and I am proud that 
in the appointment of Henrietta Brealey we have a leader who will drive the 
Chamber forward to a confident future. 

I know that my successor Deb Leary will be an amazing President and with the 
legendary businessman Nasir Awan as her vice-president, the Chamber can look 
to a bright future. Thank you for your support during my term of office and I 
greatly look forward to continuing my association with the Chamber – and to 
seeing you all in person again.

Steve Allen

Steve Allen
President
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Support:

• Growth Hub 
activity handled 
over 171 customer 
enquiries each 
month and helped 
900 companies 
grow in 12 months. 

• Delivered a year 
long campaign 
which helped 
businesses adapt 
to the post Brexit 
landscape. The 
campaign consisted 
of a series of 
training courses, 
webinars and 
workshops with 
over 950 delegates 
in attendance. 

• 18,872 calls 
made by GBCC 
employees to local 
businesses.

President’s Medal 2021

Mark Smith is the recipient of the President’s Medal for 2021, in recognition of 
his outstanding contributions to Birmingham, the West Midlands and the wider 
business community over the past 30 years. Currently Executive Director of 
Business and Regional Engagement at Aston University, his career has involved 
working across government, regeneration and online education taking on big 
projects including establishing new airports and fostering enterprise in inner-city 
areas.

Steve Allen, President of the GBCC said: 

“Mark’s passion for the Chamber and driving business activity across the region 
has been evident for a number of years. From a Chamber point of view, Mark has 
made a significant contribution to the Chamber’s via his active involvement in 
Chamber Council, the Commonwealth Chamber of Commerce, Future Faces, GBCC 
Patronage and numerous Chamber campaigns and events.

“In short, Mark is an incredible partner, ambassador and supporter with, for and 
of the Chamber with a genuine commitment to building partnerships and serving 
local industry.”



Message from  
Henrietta Brealey, Chief Executive

2020/21 will certainly be a year for the history books. 

Between a global pandemic and the biggest change to the UK’s political and 
trading relationships in a generation – Brexit, the challenges and headwinds 
were intense. But so too was the strength of the resolve of the local business 
community. 

I could not be prouder of the response of the Chamber team who quickly 
activated campaigns and programmes of support, using our colleagues’ 
expertise and working with partners to connect and support local businesses. 

I’d like to thank our previous CEO Paul Faulkner, the Chamber executive team 
and all 82 colleagues that make up Team Chamber for their dedication during 
this time. While we are an independent business ourselves, our first priority was 
always, and remains, making a difference to the business communities we serve 
through the mantra “keep business moving”.

Our members are the beating heart of the Chamber and none more so than the 
individual business leaders that make up our division committees and Chamber 
Council. Their advice, insight and support throughout the pandemic have been 
invaluable. I look forward to welcoming our new cohort of elected Chamber 
Council members at the AGM.

I want to particularly thank Steve Allen for his support since I took up the role of 
CEO in April this year – we’ve been a great team – and our Chairman and non-
executive directors for their expertise and guidance. In July this year we were 
greatly saddened by the passing of Simon Purkess. We are thankful for all he 
contributed to the Chamber and our thoughts are with his family, friends and 
colleagues.

Looking ahead, while it’s safe to say a normal year may not be on the cards 
(if there has ever been one!) we are excited about our plans for the coming 
months. Through challenge and change comes innovation and we are pleased 
to continue to adapt and evolve the way in which we help Connect, Support and 
Grow local businesses. I look forward to working with our incoming president 
Deb Leary as we emerge into this new phase. 

Henrietta Brealey

Henrietta Brealey
Chief Executive
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Grow:

• The GBCC’s social 
media following 
grew to over 
105,000 across all 
channels.

• Visits to the 
GBCC’s website 
grew by 40% in 
2020/21.

• Department for 
International Trade 
activity helped  50 
existing exporters 
gain new export 
wins to the value 
of £152m in 27 
countries.

• Export 
documentations 
activity delivered 
over 29,387 
documents to 
businesses and 
translations 
services translated 
over 1,496,260 
words. 
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Being Birmingham born and bred, I am incredibly honoured to have been 
elected as the new President, even more so as only the third woman in the 208 
year history of the Chamber to hold this position.

I should like to extend my own personal thanks to Steve Allen who has helped 
steer the Chamber through challenging times and I am committed to continuing 
one of his themes, in particular innovation. As CEO of Forensic Pathways for the 
past 20 years I know the importance of continued innovation and its impact on 
growth, increased opportunities for collaboration and social impact regionally, 
nationally and internationally.

The past two years have been a test of our resilience and commitment.  Brexit 
and the pandemic have shown how globally connected and reliant we are 
and whilst this brings challenges it also brings opportunity. The pandemic 
has highlighted the brilliance of collaboration and innovation and the 
acknowledgement that on many aspects we have to come together globally in 
order to address fundamental challenges. Evermore so with COP26.

It is this sense of global trade, innovation and collaboration that is at the heart 
of my Presidency. It is about putting Greater Birmingham front and centre. It’s 
about not only reaching out but also showcasing what the region represents and 
with the forthcoming Commonwealth Games, the timing is perfect to focus on 
the best of what Greater Birmingham has to offer.

The challenges we have are global, whether it is climate change, or security 
threats through our increased connectivity. As a Chamber we have a focus on 
environmental challenges and sustainability and as a region we have a growth 
in companies in the digital space, including security, cyber and medical, many 
focussed on the development of innovative technologies for the national and 
global market. Through our companies and world class universities we have 
the best of the best with the power to innovate and collaborate and develop 
international connections and trade. My Presidency will be about continuing to 
shine a light on its members and the Greater Birmingham brand as a whole, to 
challenge, when challenge is needed and to celebrate loudly on our successes.

I am committed to doing my best and fulfilling my duty. Once a Brownie – 
always a Brownie!

Deb Leary

Deb Leary OBE
Incoming President

In remembrance of Simon Purkess

On the 22nd July 2021 GBCC board member Simon Purkess passed away following a 
short battle of cancer. The GBCC would like to pay tribute to him, his support for the 
Chamber, warmth, generosity and positivity. His wife and children are in our thoughts. 
Simon joined KPMG in 1988 after completing a degree in Mathematics at Warwick 
University, and he worked within the firm’s audit practice. After spending many years as 
an auditor, Simon became a partner in 2003 and most recently, he headed up the firm’s 
retail and consumer markets practice in the Midlands. Outside of KPMG, the father of four 
was also a decorated clarinettist who played for Birmingham Symphonic Winds.

Message from Deb Leary OBE, 
Incoming President



CBSO: A Chamber Member for 24 over years
The City of Birmingham Symphony Orchestra (CBSO) is the flagship of 
musical life in Birmingham and the West Midlands – and one of the world’s 
great orchestras.

Based in Symphony Hall: a B:Music Venue, the CBSO typically gives over 150 
concerts each year in Birmingham, the UK and around the world, playing 
music that ranges from classics to contemporary, film scores and even 
symphonic disco. With a far-reaching community programme and a family of 
choruses and youth ensembles, it’s involved in every aspect of music-making 
in the Midlands. After celebrating its centenary in 2020, the CBSO launched 
its five-year £12.5million fundraising campaign, Sound of the Future, focused 
on musical life in the region and ensuring, more than ever, that the CBSO 
remains the beating heart of musical life in the UK’s Second City.

Indestructible Paint: A Chamber Member for over 40 years
An S.M.E. AS9100 aerospace approved business established in 1978, 
Indesctructible Paint have been members of the Chamber since the late 
1970’s. Indestructible Paint’s core markets include primarily aerospace and 
aeroengine protective coatings, but they are also a supplier of speciality paint 
like products into other industries, including space, nuclear, defence, rail and 
other industries requiring high-tech coatings with resistance to temperature, 
chemicals, conductivity, resistivity or having other unusual attributes.

The business exports to a global customer base, in-excess of 70 countries 
and have done so since the company was founded. To help manage this issue, 
Distributors have been set-up in the USA, Spain, Germany, Singapore, India, 
Dubai, Japan who help with language and culture issues. The firm’s Despatch 
Department is trained to be able to ship by air, land and sea.
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Recognising Our Longstanding Greater Birmingham 
Chambers of Commerce Members

As part of the GBCC’s commitment to diversity & inclusion the organisation completed a RACE Equality Code 
assessment with the Governance Forum in 2021. We are currently delivering a comprehensive action plan to 
further improve our work in this space. At present the GBCC board is: White 75% (region: 70%), Black/African/
Caribbean/Black British 8% (region: 6%), Asian/British Asian 17% (region: 18.6%), female 48% (region: 50.5%), 
male 52% (region: 49.5%).

*comparison to the percentage of the Greater Birmingham population (Birmingham, Solihull, Cannock Chase, 
Tamworth, Lichfield, Burton - ONS Annual Population Survey 2020)

Please see overleaf for more details on our board members.

The Greater Birmingham Chambers of Commerce are proud to be 
signatories of the Armed Forces Covenant. During 2021 the GBCC were 
delighted to be awarded a Defence Employer Recognition Scheme Gold 
Award for our support and advocacy for the defence and armed forces 
community.

Our People
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