
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Living with Covid-19 – what does this 

mean for businesses in Greater 

Birmingham? 

February 2022  

 



The Government’s ‘Living with Covid’ plan will offer a ray of hope for businesses that the end of the pandemic 
is near and a return to normality is on the horizon. Firms across the country are understandably keen to see 
the removal of restrictions bolster consumer confidence and further revitalise an economy that has been 
shaken to its core over the past two years. 

The plan is undoubtedly ambitious, with a focus on shifting the management of the pandemic from 
Government restrictions to an emphasis on personal responsibility. As always, it is crucial that businesses 
keep the unpredictable and rapidly changing nature of the virus at the forefront of their mind as they look to 
adjust to the new post-Covid normal. 

For many firms, the ‘Living with Covid’ plan will raise key challenges and concerns, causing them to look to 
Government for reassurance and clarity to ensure the many months of progress that have been made are 
not reversed. 

What has been announced? 

→ From 24th February 

• Removal of the legal requirement to self-isolate following a positive test, though adults and children 
who test positive will continue to be advised to stay at home and avoid contact with other people.  

• Fully vaccinated close contacts and those under the age of 18 will not be required to test daily for 
seven days, and the legal requirement for close contacts who are not fully vaccinated to self-isolate 
will end. 

• Self-Isolation support payments and national funding for practical support will end. People who were 
instructed to self-isolate before this date will still be able to claim support payments within the next 
42 days. Statutory Sick Pay and Employment and Support Allowance regulations will end on 24th 
March. 

• Routine contract tracing will end. Instead, guidance will set out precautions that contacts can take to 
reduce risk to themselves and other people. 

• Workers will not be legally obliged to tell their employers when they are required to self-isolate. 

→ From 1st April 

• Government will update guidance setting out the ongoing steps that people with Covid-19 should 
take to minimise contact with other people. 

• The Government will no longer provide free universal symptomatic and asymptomatic testing for the 
public in England, though the Government will help enable Covid-19 tests to be made available for 
those who wish to purchase them through the private market.  

• Limited symptomatic testing will be available for a small number of at-risk groups, and free 
symptomatic testing will remain available to social care stuff. 

• The Government will remove the current guidance on domestic voluntary COVID-status certification 
and will no longer recommend that certain venues use the NHS COVID Pass. The NHS COVID Pass app 
will continue to allow individuals to access their vaccination status for international travel, as well as 
their recovery status for travel to those overseas destinations that recognise it. 

• Guidance to the public and to businesses will be consolidated in line with public health advice.  

• The health and safety requirement for every employer to explicitly consider Covid-19 in their risk 
assessments will be removed. 



• The Government will replace the existing set of ‘Working Safely’ guidance with new public health 
guidance. Employers should continue to consider the needs of employees at greater risk from Covid-
19. 

What are the Greater Birmingham Chambers of Commerce calling for? 

The Greater Birmingham Chambers of Commerce are calling on the Government to: 

1. Ensure business access to testing remains cost effective 

Free testing throughout the pandemic has enabled businesses to continue operating to varying degrees 
whilst enabling them to protect their employees from the virus. With an expenditure of £13.5 billion in 
2020-21, it is understandable that the Government would seek to reduce its spending on the NHS Test 
and Trace Service this year. However, given the current cost of living crisis and the significant overheads 
that businesses are battling, the decision to scrap free testing from 1st April is concerning. 

As such, the Government must ensure that businesses can still access Covid-19 tests on a cost-effective 
basis and, if a new variant emerges, that there is enough capacity for businesses to continue offering 
these to employees. 

2. Offer greater clarity on workplace guidance to minimise disruption 

Any incoming updates to the ‘Working Safely’ guidance must provide clarity on employer liabilities and 
the removal of Covid-19 from risk assessments to ensure that businesses do not face lengthy and costly 
legal battles which could dampen recovery prospects. In a survey conducted by the Greater Birmingham 
Chambers of Commerce last year, 51% of businesses were unaware of workplace guidance regarding 
reporting Covid-19 cases to the local authority, highlighting a clear need for Government to communicate 
new guidance more effectively to businesses.  

3. Use the Levelling Up Plan to implement radical reforms to revitalise our ailing high streets 

With the removal of all remaining restrictions, the Government must showcase a clear plan to encourage 
the public to return to town and city centres. In the week prior to the Government’s ‘Living with Covid’ 
announcement, Birmingham had the second lowest footfall in the country, highlighting the need for a 
clear timetable for the Levelling Up White Paper which specifically details how the Agenda will be used 
to revitalise our ailing post-Covid high streets. 

4. Set out a blueprint to revive international travel 

The UK’s tourism and travel industries, which support approximately five million jobs between them, 
have been amongst the hardest hit by Covid-19. As such, the Government must work with stakeholders 
from across the industries to devise an innovative blueprint to revive international travel and help restore 
these businesses to their pre-pandemic positions, particularly considering that Birmingham Airport saw 
a 92% reduction in passenger volumes during the first wave of the pandemic. Measures could include 
eradicating passenger locator forms, marketing campaigns, and a comprehensive recovery plan for travel 
connectivity. 

5. Reduce the huge cost pressures that firms are still facing as a result of the pandemic 

In recent weeks, local firms have repeatedly flagged their urgent concerns about the rapidly rising cost 
of doing business: from energy to raw materials to waste removal, businesses are experiencing significant 
overheads which show little sign of abating. Government must use the upcoming Spring Statement as an 
opportunity to outline how it intends to tackle these entrenched problems, such as financial support for 
those struggling with mounting energy bills, maintaining lower levels of VAT, and reforming the business 
rates system.  



6. Commit to supporting businesses should potent new variants emerge  

During the Prime Minister’s ‘Living with Covid’ announcement, it was made clear that the pandemic is 
far from over and that the emergence of future variants is likely inevitable. As such, Government must 
clearly outline how it intends to support businesses through any future waves, including satisfying a 
number of the Business Tests outlined by the British Chambers of Commerce last year. These tests 
include ensuring any future restrictions are evidence-based and communicated in advance to give 
businesses time to prepare, and providing businesses with support commensurate with the impact that 
Covid has had on them.  

 

Business reactions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Andrew Goodacre, Chief Executive, British Independent Retailers Association 

“Independent retail warmly welcomes the removal of restrictions announced this week, with the hope that 

consumer confidence will improve, leading to increased footfall as shoppers return to the high streets. However, 

Government must provide clear and encouraging messaging regarding the safety of venturing into town and city 

centres, as well as further clarity on the responsibilities of employers who have a duty of care to their employees. 

It is only through these reassurances that Government can ensure a real retail revival and a positive response 

from consumers after an incredibly challenging few years for many.” 

Tracey Stephenson, Managing Director, Staying Cool 

“The decision to lift restrictions, though potentially a little too soon and with a few loose ends, is a welcome step 

in the right direction that should help people to return to their normal working and social lives with confidence. 

As a hospitality business, it has been extremely difficult coping with the multitude of rule changes over the past 

two years, as well as bearing the brunt of constantly changing consumer demand. Twenty-four months of stop-

start is very wearing. We cannot wait to get back to normal trading patterns and welcome people from across the 

country and overseas back to Birmingham’s city centre, particularly with the Commonwealth Games just around 

the corner.” 

Dr Beverly Lindsay OBE, Owner and Founder, Diamond Travel 

“This is an extremely positive announcement for the travel and tourism industry, and a clear decision for life to 

return to normality.  The certainty of the announcement and the cessation of all financial support means that we 

must now fight for the survival of our businesses. It is important that an element of caution is emphasised, 

however, and that a number of measures – such as mask wearing – should continue to be encouraged by 

Government. We must be mindful that Covid-19 is still with us and not all of our fellow citizens are vaccinated.” 

 



 

 

 

 

 

 

 

 

 

 

 

Further Support 

The Greater Birmingham Chambers of Commerce will continue to update its Covid Support Grid and Covid 
Hub to inform businesses of the any Covid-related developments, as well as monitoring the Keep Business 
Moving inbox to support members with any queries. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mark Taylor, Regional Managing Partner, RSM UK 

“The latest guidelines announced by Government support the continuation of a trajectory that the professional 

services sector was already on which sees an evolution to a new way of operating in what is – hopefully – a post-

pandemic environment.  

“Many firms have implemented hybrid working models during the pandemic which will remain in place going 

forward, albeit no doubt with iterations over time.  

Face-to-face collaboration, idea sharing and learning experiences are an essential part of our model and a mature 

approach will be needed to strike an effective balance between these aspects and preserving the personal and 

business benefits of hybrid working.”  

 

https://www.greaterbirminghamchambers.com/business-support/coronavirus/
https://www.greaterbirminghamchambers.com/business-support/coronavirus/
mailto:KBM@birmingham-chamber.com
mailto:KBM@birmingham-chamber.com


 

For more information contact: 

Erin Henwood  

Policy Advisor 

Greater Birmingham Chambers of Commerce 

e.henwood@birmingham-chamber.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
About the Greater Birmingham Chambers of Commerce 

We have been in business, for business since 1813. Today’s 

GBCC exists to connect, support and grow local businesses. 

We offer an array of services and initiatives to businesses  

Across six geographical regions and four themed divisions. 

From our wide range of events, international trade services, 

policy and marketing campaigns, to networking opportunities 

and media exposure, the Chamber has something for business 

of all sizes and from all sectors. 

mailto:e.henwood@birmingham-chamber.com

