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Comment on Business Confidence 

Business confidence is still showing growth during the first quarter of 2022, despite 
a very slight drop in both profitability and turnover balance scores across businesses 
in the West Midlands Combined Authority area. Over half of firms expect an increase 
in profits over the next 12 months, a significant improvement on the scores seen 
throughout 2020, when we were in negative territory. It is also positive to see that 
the predicted turnover rates continue to show growth, with the proportion of firms 
expecting an increase being above that reported in Q1 of last year.

As we begin to move into a new phase of ‘living with Covid’, we hope that measures 
to restrict business will not be necessary moving forwards so that confidence can 
continue to grow, and space made for further innovation to allow firms to flourish. 
Following on from the Spring Statement, we urge the Government to take action to 
tackle the rising cost of doing business which represents a significant risk to growth 
ahead. 

Comment on Recruitment Trends

It’s clear that recruitment remains a headache for businesses across the West 
Midlands. Despite many other issues facing firms around the cost of doing business, 
there is still a need to hire the right people to help them grow and this remains a 
challenge. 

The number of firms reporting issues around recruitment has decreased slightly 
compared to the previous quarter, but we are still seeing two-thirds of companies in 
both the service sector and manufacturing raising it as a barrier to doing business. 

The whole issue around skills and the availability of labour is one of those 
fundamentals to doing business and, as we face up to a host of other challenges, 
it’s vitally important that it does not lose our focus and that solutions are found to 
support companies across our region in being able to recruit the right people with the 
right skills.

Sean Rose 

Head of Policy
Coventry and Warwickshire 

Chamber of Commerce

Comment on Export Trends

Export performance remains an issue for many firms across the region, tracking 
behind past performance across several metrics.  Whilst there is confidence that 
this position will improve over the rest of the year those persistent challenges 
resulting from post-Brexit, supply chain pressures, availability of raw commodities are 
compounded further by issues in Eastern Europe. 
 
Focused attention and support is required to tackle matters such as steel quotas 
and logistic issues for manufacturers whilst service firms need to maintain seamless 
access to regulatory frameworks and connectivity to ensure that the West Midlands is 
able to compete on the global stage.  Neil Anderson

Director of External Affairs
Black Country Chambers of 

Commerce 



Key Statistics
Recruitment Difficulties (QES Data)

Of all firms surveyed, 

66%
 
faced recruitment difficulties 
in Q4 – a decrease of 6% 
compared to Q4 2022. 
Businesses in Greater 
Birmingham (66%) and 
Coventry and Warwickshire 
(68%) were hit worse by this 
compared to the Black Country 
(59%). 68%

 
of manufacturers in the region 
faced recruitment difficulties – 
a decrease of 9% compared to 
Q4 2021.

Official Statistics for Employment Trends 
(West Midlands/UK)

• For the period November 2021-January 2022, the employment rate in the West Midlands was 75.7%, an increase of 
0.9% compared to the previous quarter. 

• Across the UK, the employment rate rose by 0.1% to 75.6%, unemployment decreased by 0.2% to 3.9% and the 
inactivity rate was 20.3%.

Export Trends (QES Data)

A Balance Score of:

52 for businesses in both 
sectors combined recorded 
for Export Sales, whihc is 
consistent with Q4 2022.

▲ 24%
of firms reporting an 

increase in export sales 
for Q1 

(a 2% decrease from 
Q4 2021) 

= 53%
of firms reporting 

constancy in export 
sales for Q4 

(a 1% increase from 
Q4 2021)

▼ 22%
of firms reporting a 
decrease in export 

sales in Q4 

(1% decrease from Q4 
2021)

33%
of manufacturers across the West 
Midlands reported an increase in 
their overseas sales compared to 
20% of service firms. 

of all companies across the region 
expected their international output to go 
up over the next 3 months. 53% of firms 
expected their overseas orders to stay 
the same for Q2 2022 whereas 22% of all 
businesses expected them to fall in the 
upcoming months. 

25%This was based on:

Official Trade Statistics (West Midlands/UK)

• The West Midlands Regional trade in goods exports was worth £6.8bn in Q4 2021; a decrease of 6.7% compared with 
the same time period last year, while the UK levels increased by 4.6% to £130bn. 

• West Midlands imports increased by 1.1% compared to the same time period in 2020, totalling £9.0bn.

66%
of service firms in the region 
faced recruitment difficulties – a 
4% decrease compared to Q4 
2021.



Key Statistics
Business Resilience (QES Data)

Business Investment  (QES Data)

A Balance Score of:

79
for businesses in both 
sectors combined 
recorded for price 
pressures (a one-point 
increase on Q4 2021 and 
the highest on record). 

▲   60%
expecting the price 
of their goods and 
services to increase 
over the next three 

months (a 5% increase 
compared to the 
previous quarter)

=  38%
expecting the price 
of their goods and 
services to remain 
the same over the 
next three months

▼2%
expecting the price of 
their goods and servic-
es to decrease over the 

next three months 

This was based on:

56% 

of service 
firms expect 
the prices of 
their goods 
and services to 
increase over the next three months, 
compared to 73% of manufacturers.

of businesses reported that investment plans for capital expenditure had been revised 
upwards, 58% responded that investment in capex had remained the same and 17% had 
lowered their plans for investing in equipment for a balance score of 54 (the same as Q4 2021),25%
of service companies across the region increased their capex spend, 59% maintained 
consistency in their spend and 18% reduced it.23%

Regionally, the largest proportion of manufacturers recording a drop in capex investment levels were based in 
Coventry and Warwickshire (27%), compared to 13% in Greater Birmingham and 8% in the Black Country.  

Across the region as a whole

The overall balance score 
for cash flow projections 
was

52
 

a decrease of three points compared to Q4. This was 
based on:
30% expecting their cash flow projections to improve
44% expect cash flow levels to stay the same
26% expect cash flow to worsen

23%
 

of manufacturers and 31% 
services firms across the region 
expect their cash flow levels to 
fall 

The largest proportion of 
manufacturers reporting a fall 
in cash flow projections are 
based in:

3% of businesses in Greater Birmingham expected 
to reduce their prices over the next 3 months, 
compared to 2% in Coventry and Warwickshire and 
1% in the Black Country.

Black Country:
GBCC: 
C&W: 

24%
33%

27%



Key Statistics

Business Confidence (QES Data)

A Balance Score of:

68
for businesses in both sectors 
combined was recorded for 
profitability projections (a two-
point decrease compared to 
Q4 2021). 

▲   54%
of all firms 
expecting 

their profits to 
increase in the 

next 12 
months

=28%
of all firms 

expecting their 
profits to stay 

the same in the 
next 12 
months

Business Confidence (UK Trends)
• Gross domestic product (GDP) is estimated to have grown by 0.8% in January 2022 and is now 0.8% above its 

pre-coronavirus level. Services, particularly human health and social work activities, were the main contributor to this 
increase.

• Sentiment tracked by ICAEW’s National Business Confidence Monitor (BCM) found that business confidence is 
getting closer towards the pre-pandemic ‘normal’. Its West Midlands monitor found that business confidence in the 
region has improved to make it the most confident region in the UK, alongside London. This is due to a regional 

Price Pressures and Investment Levels (UK Trends)
• The Consumer Prices Index including owner occupiers’ housing costs (CIPH) rose by 4.9% in the 

12 months to January 2022, up from 4.8% in the 12 months to December 2021. The largest upward 
contributions to the change in the CPIH 12-month inflation rate to December 2021 came from housing 
and household services (1.4%) and transport (1.2% principally from motor fuels and second-hand cars).

• Business investment grew by 0.9% in Q4 if 2021, which is 0.8% lower than Q4 of the previous year. The 
level of investment is now 10.4% below where it was pre-pandemic (Q4 2019).

The overall balance score for turnover projections was three points lower this quarter compared to the 
previous. A score of 76 was based on 64% of the total number of companies surveyed expecting their 
turnover to go up (a 2% decrease on Q4 2021) whilst 12% predicted a decrease in turnover levels.

▼  17%
of all firms 

expecting their 
profits to fall in the 

next 12 months

This was based on:

“There is a clear sign from this latest QES that there is a gap in confidence between service 
sector businesses and manufacturers and the gap is widening.

“Leisure, hospitality and tourism have, for the first time in two years, between able to trade 
without restrictions which will, of course, give them renewed optimism.

“In manufacturing, there is undoubtedly a sense that they are facing difficulties on a range of 
fronts – none more so than rising costs, whether that’s on raw materials or energy prices.
“As ever, global events do have an impact on the way businesses across Coventry and 
Warwickshire look ahead to the future and it does, undoubtedly impact confidence”.

Business Commentary - Coventry and Warwickshire

Steve Harcourt
 Director of Prime Accountants 

Group



About the West Midlands Quarterly Economic Snapshot 

The West Midlands Quarterly Economic Snapshot offers an up-to-date picture of the performance of the 
business community in the West Midlands Combined Authority area. It is the most comprehensive regular 
report of its kind in the region. The findings of the snapshot are informed by official statistics for national 
and West Midlands region geographies sourced from bodies such as IHS/Markit CIPs and the Office of 
National Statistics along with WMCA area data gathered from quarterly economic surveys which are 
conducted by The Greater Birmingham Chambers of Commerce, Black Country Chamber of Commerce 
and Coventry and Warwickshire Chamber of Commerce. 

The quarterly economic surveys consist of information gathered from local businesses on key indicators 
such as sales, exports, recruitment plans and turnover projections. In total, 510 businesses across the West 
Midlands completed the Quarterly Economic Survey with 78% of them operating in the services sector 
and 22% operating in the manufacturing sector. Percentage balance figures are determined according to 
business responses to the indicators: an increase (multiplied by 1), remain constant (multiplied by 0.5), 
decrease (multiplied by 0). A score of over 50 is indicative of a growth sentiment. Note that figures may 
not always total exactly due to rounding differences.

Official Quarterly Economic Snapshot Sponsors

Birmingham City University

Official sponsor of Greater Birmingham Chambers 
of Commerce Quarterly Business Report

Prime Accountants Group 

Official sponsor of Coventry & Warwickshire 
Chamber of Commerce Quarterly Economic Survey



About the Chambers

Greater Birmingham Chambers of Commerce
The Greater Birmingham Chambers of Commerce (GBCC) is here to 
connect, support and grow local businesses. Accredited by the British 
Chambers, we have acted as the voice of local businesses since 1813. 
W: www.greaterbirminghamchambers.com 
E: policy@birmingham-chamber.com 
T: @grbhamchambers

 
 
 
Black Country Chamber of Commerce
Black Country Chamber of Commerce is a membership organisation 
that provides support to businesses throughout Dudley, Sandwell, 
Walsall and Wolverhampton. Black Country Chamber provide help, 
advice and a range of services. 
W: www.blackcountrychamber.co.uk
E: website@blackcountrychamber.co.uk
T: @BCCCmembers

 
 
 
Coventry & Warwickshire Chamber of Commerce
The Coventry & Warwickshire Chamber of Commerce is a business 
membership organisation with five branches across the region – 
Rugby, Coventry, Mid, North and South Warwickshire.
W: www.cw-chamber.co.uk
E: info@cw-chamber.co.uk
T: @CWCC

For more information on this report, please contact Beth Clewes: 

E: b.clewes@birmingham-chamber.com

Greater Birmingham Chambers of Commerce
75 Harborne Road

Edgbaston, Birmingham B15 3DH

www.greaterbirminghamchambers.com

http://www.greaterbirminghamchambers.com

