
Briefing Paper
HS2 Contract Opportunities

September 2016

Connect. Support. Grow.



What are HS2 contract opportunities?

HS2 is one of the highest - profile, as well as high value infrastructure projects currently in process in the 
UK.  See our separate briefing document on HS2 for more detail, available on the document downloads 
page on the GBCC website.  Contract opportunities are procurement or tender opportunities available for 
businesses interested in providing works, goods or services for HS2.  There are tens of high-value, direct 
contracts, some of which are already live, but will be procured for Phase One until 2026.  There will also 
be thousands of indirect supply chain opportunities, created as a result of the direct contracts in both the 
near future and over the coming years.  
 
How will HS2 contract opportunities affect my business?

Given the scale and nature of the HS2 project, there will be thousands of diverse contract opportunities 
for all business sizes, across a variety of sectors, requiring different capabilities, and generated over a 
number of years.  

What will HS2 be buying?

The main categories for Phase One in terms of works, goods and services are:

• Design and professional services
• Civil engineering
• Railway systems
• Rolling stock
• Corporate services

For each category HS2 will be procuring a number of high value, direct contracts.  However, other high 
profile UK infrastructure projects have demonstrated that many more indirect opportunities are created 
as a result.  These will likely be of most interest to SMEs as they will better match their operation size 
and capabilities.  As these indirect/supply chain opportunities are not directly subject to procurement 
legislation, HS2 has obliged Tier 1 contractors to advertise all subsequent opportunities on Compete For.  
Compete For is a free national supply chain development service, which matches buyers and suppliers.  
As a result we recommend that all businesses interested in supply chain opportunities register for this 
service.  

When are HS2 buying?
 
HS2 has already started procuring for Phase One Tier 1 contracts including for Ground Investigations and 
Engineering Delivery partners.  Tier One contracts will continue to be procured up until the completion 
of the project, currently expected in 2026.  Since some Tier 1 contracts have already been procured it is 
expected that Tier 2 supply chain opportunities will become available in 2017, with opportunities further 
down the supply chain following.  

How are HS2 buying?
 
For direct procurement opportunities HS2 will be providing details of live and forthcoming opportunities 
on:

• The business section of the HS2  website 
• OJEU, as Contract Notices are published (where necessary)
• UK Government Contracts Finder

Businesses can register to respond to direct tender opportunities on the HS2 Bravo e-Sourcing Portal.
For indirect procurement opportunities businesses can register at Compete For  to learn about arising 
supply chain opportunities.

B2B SMEs are able to register for the HS2 Supply Chain Programme, where funding is available for 
selected business functions.  More information can be found on the Growth Hub website.
For further information on contract opportunities and any of the supply chain processes, please see 
HS2’s Supply Chain FAQs.  



What is the GBCC position on HS2 contract opportunities?

We welcome the significant supply chain opportunities that HS2 will generate for businesses in the 
Greater Birmingham area.  We want to ensure that the business community is appropriately engaged so 
that businesses are aware of how they can make the most of opportunities available.  We are pleased 
that HS2 are collaborating with the Rail Supply Group, who are aiming to strengthen the capability and 
competitiveness of the UK rail supply chain by providing funding and support.  We also welcome the 
programme of support  being provided by the region’s three Growth Hubs (Black Country, Coventry & 
Warwickshire, and Greater Birmingham & Solihull), which will help, and potentially provide funding to, 
any business (not just in the rail supply chain) wishing to take advantage of the many HS2 supply chain 
opportunities.  
 
How can GBCC help?

GBCC will engage members through a number of communication channels and events.  We want to 
ensure members are aware of the opportunities available, and are also able to prepare their business 
ready to take advantage of these.  We will provide regular updates on, as well as signpost members to 
supply chain information.  We will also be hosting a number of events on the supply chain and encourage 
members to look out for these in our events calendar. 
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